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AGAH Alianza de Gobierno Abierto (Open Government Partnership)

AMHON Asociacién de Municipios de Honduras (Association of Municipalities from
Honduras)

CCT Comisiones Ciudadanas de Transparencia (Cifizens Commissions for
Transparency)

CNA Consejo Nacional Anticorrupcion (National Anti-Corruption Council)

CNH Congreso Nacional Honduras (Honduras Nafional Congress)

CsJ Corte Suprema de Justicia (Supreme Court of Justice)

CoST Iniciativa de Transparencia en el Sector de la Construccién (Transparency
Initiative in the Construction Sector)

DGSC Direccion General de Servicio Civil (General Directorate of Civil Service)

DGCAD Direccion General de Cultura, Arte y Deportes (General Directorate of
Culture, Arts and Sports)

EITI Iniciativa para la Transparencia de las Industrias Extractivas (Initiafive for the
Exfractive Industries Transparency)

IAIP Instituto de Acceso a la Informacién publica (National Institute of Access to
Public Information)

INFOP Instituto Nacional de Formacion Profesional (National Institute for Professional
Formation)

LTAIP Ley de Transparencia y Acceso a la Informacién Publica (Transparency and
Access to Public Information Law)

MIPYMES Micro, pequena y mediana empresa (Micro, Small and Medium Business)

ONADICI Oficina Nacional de Desarrollo de Control Interno (National Office of Internal
Control Development)

ONCAE Oficina Normativa de Conftrataciones y Adquisiciones del Estado (State
Office of Contracting and Acquisitions)

ONG Organizacién No Gubernamental (Non Governmental Organization)

PAGA Plan de Accién de Gobierno Abierto (Open Government Action Plan)

PGR Procuraduria General de la Republica (Office of the Attorney General)

PITPEH Politica Integral de Transparencia, Probidad y Efica de Honduras
(Comprehensive Policy on Transparency, Probity and Ethics in Honduras)

SCGG Secretaria de Coordinacién General de Gobierno (Secretariat of General
Government Coordination)

SDHJGD Secretaria de Derechos Humanos, Justicia, Gobernacién y Descentralizacién
(Secretariat of Human Rights, Justice, Government and Decentralization)

SIAFI Sistema  Administrativo  de  Administracion  Financiera  Integrado
(Administrative System of Integrated Financial Management)

TSC Tribunal Superior de Cuentas (Superior Court of Accounts)

UNAH Universidad Nacional Auténoma de Honduras (Nafional Aufonomous
University of Honduras)

ANTECEDENTS

An Open State is a State of all and for all




BN A,

@ GOBIERMO IV Action Plan For Open State Honduras 2018-2020

ABIERTD

OPEN GOVERNMENT PARTNERSHIP INTERINSTITUTIONAL COUNCIL.-On February 14 an
informative space was established where the Open Government Partnership actions and
the results obtained in the implementation of the Il Open Government Honduras Action
Plan 2016-2018 were announced, also the Inter-institutional Council of AGAH was officially
installed as a permanent instance of dialogue between Government, Civil Society, Private
Enterprise and Academy, with a 2018-2020 period, conducting the process of the election
of the Technical Follow-up Committee (CTS-AGAH), which functions as an executive branch
of the Interinstfitutional Council.

The different sectors met, initiafing a stage of fransparent, democratic and inclusive
deliberation and according to the methodology contained in the operation standards of
the same, it resulted in the appointment of the following institutions that will come to
represent them within the Technical Monitoring Committee, period 2018-2020: from the
Government Sector: Institute of Access to Public Information (IAIP); Attorney General's Office
(PGR); from Civil Society: Social Forum on External Debt and Development of Honduras
(FOSDEH); National Forum of Convergence (FONAC) and Permanent Forum of Organizations
of Civil Society (FPOSC); from the Academy: José Cecilio del Valle University (UJCV); National
Autonomous University of Honduras (UNAH); National Forest Sciences University (UNACIFOR);
and from the Private Enterprise : Honduran Council of Private Enterprise (COHEP), Chamber
of Commerce and Industry of Tegucigalpa (CCIT) and the Federatfion of Chambers of
Commerce and Industries of Honduras (FEDECAMARA). Also, because this year the position
of coordinafor corresponds fo the Private Enterprise, as indicated by the "Operating Rules of
the Inter-insfitutional Council AGAH ", as a result, the Honduran Council of the Private
Enterprise (COHEP) was appointed, which will remain in office for a term of twelve (12)
months.

PERIODO 2018-2020

Members of the Technical Moniforing
Committee  AGAH (CTS-AGAH), who
reiterated their intention to join efforts in
favor of strengthening fransparency in
management of the public administration.

1. INTRODUCTION

An Open State is a State of all and for all
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In August 2011, the Government of the
Republic of Honduras adheres to the
Open State Partnership Initiave (AGA),
with the signing of the Letter of Intentions,
with  the objective of promoting
fransparency, accountability, a culture of
ethics and citizen participation in the
country, in agreement with the values of
the AGA. For the Government of Honduras
it is essential to strengthen a culfure that
responds fo the  aforementioned
objective, so it requires fulfilment in
contfinuing the promotion of the
commitments established in the Open
State Action Plan (PAGA).

In this sense, the government of Honduras
has decided to include info this action
plan commitments in accordance to the
five challenges established by the AGA,
which are focused on: i) Increasing public
integrity; i) Efficiently and effectively
managing public resources; iii) Improving
the public services; iv) Creating safer
communities and v) Increasing the
responsibility of corporations. The above-
mentioned, in order to consolidate
significant advances which will increase
the citizens confidence in this type of
initiatives.

Honduras, reaffirming its commitment in
the fight against impunity in acts of
corruption, and its high commitment to
the values of the AGAH initiative, as well as
promoting fransparency, citizen
participation and building trust in the
public institutions, in the month of May in a
public act the presidents of the Powers of
the State, holders of the Confrol Organs;
the Attorney General of the Republic, the
Attorney General's Office, the Superior
Court of Accounts, likewise, the Institute of
Access to Public Information and the
Association of Municipalities of Honduras,
met with the objective of subscribing the

IV Action Plan For Open State Honduras 2018-2020

Declaration to Consolidate Honduras as
an__Open State, tfransparent, agile,
responsible, efficient that confinues
promoting the development of Honduras.
The declaratfion seeks a more harmonic
collaboration between all the entities of
the State, with the support of the civil
society, private enterprise and academy,
in the greatest commitment for a frontal,
total and radical fight against corruption,
impunity and abuse of the public entities
in all of its forms.

This statement is consistent with the Lima
Agreement "Democratfic Governance',
recently subscribed at the Summit of the
Americas, as well as with the 2030 Agenda
for the Sustainable Development of the
United Nations in which the principle 16
fends to a new framework of public
governance. Honduras is an adopter of
both of these instruments. In addition to
the above, for the development of the
action plans, Honduras considers the
standards of Participation and Co-
creatfion of OGP, which establish the
requirements that should be followed as to
the collaboration with the civil society,
citizens and other actors throughout the
process, by all means we can highlight:

. The commitment with the
citizenship to guarantee access to
information regarding the development of
the action plan, to offer the civil society
and other actors relevant information on
all the aspects of the national process of
open government in the country,
including all the contributions made by
the different social sectors, there is a
national digital repository of this process
http:
//www.gobiernoabiertohonduras.org, in
order to ensure the propagation of the
information. Additionally with the co-
creation process of this plan, the citizens
are informed of the advances which are

An Open State is a State of all and for all
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fulfiing the commitments. For that
purpose Honduras has the System of
Monitoring and Follow-up of the Honduras
Open State Partnership (SIMAGAH), which
consists of useful tools and methods where
every person has free access fo obtain the
information regarding the current status of
progress from each of the goals that are
derived from the commitments reflected
in the current action plan.

o Installment  of  spaces, or
instance of dialogue to guide and
guarantee the effective process of co-
creation of the IV Action Plan, in this sense,
in an official manner, the Inter-institutional
Council AGAH is established as a
permanent instance of dialogue between
the Government, Civil Society, Private
Enterprise and Academy, for a period of
two years 2018-2020, to make way for the
process of election of the Technical
Follow-up (CTS-AGAH), that will work as an
executive branch of the same, allowing
and facilitating a permanent and inclusive
dialogue that fits the current national
context.

. Joint  work, between the
Government and key actors of the
society, with important levels of

participation;  the  government  of

Honduras and the actors that support this

IV Action Plan For Open State Honduras 2018-2020

initiative, perform with a lot of responsibility

and effort the following actions;

I. Inform, the government through
permanent communications to all the
citizens in general, and in the specific
case of Honduras to the different
sectors of civil society, academy and
private enterprise;

Il. Consult: where the government does
not only informs the different sectors,
but it also encourages dialogues,
open fo suggestions and
recommendations that can become
concrete acftions in the decision
process;

lll. Involve: the government works with all
social sectors (highlighting civil society
involvement) fo ensure that their
parficipation is active in the final
decisions of these processes;

IV.  Collaborate: the government works
in coordination with the key actors to
achieve joint deftermined actions,
creating synergies beftween the
parties involved, and,

V. Empowers: the government and
sectors of society idenftify effective
solutions for the problem addressed in
this instance.

An Open State is a State of all and for all
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2. OPEN STATE ACTIONS TO DATE

Honduras established 20 commitments in its First Action Plan, 14 commitments in its Second
Action Plan of Open State 2014-2016, which were oriented to three of the great challenges
of the OGP: i) Increase in Public Integrity, i) Effective and efficient management of public
resources and iii) Improvement of public services. The advances have been substantial, on
June 30, 2016, it was presented the evidence that 26 milestones have been completed, 12
with a substantial advance and the rest of them in the process of completion, which have
strengthened the actions of the Government of Honduras in tfransparency, accountability
and citizen participation. 4 commitments were fully completed, these being: 2: respect for
the citizen's right to obtain information from public archives; 3: ethics in the public service by
the Code of Regulation of the Ethical Conduct of Public Servants and the complaints
mechanism; é: citizen empowerment on the budget; and 10: Knowing the EITl and ifs results.

In the lll PAGAH 2016-2018, Honduras established 13 commitments, of which 9 are new and
4 are ongoing commitments. The commitments are catalogued according to the next
themes: Control of Corruption, Access to information, Public Expenditure, Purchases, Natural
Resources and Environment, Public Services and Digital Government. The commitments
respond fo the challenges of: i) Increasing the public integrity; i) Efficient management of
public resources, iii) Improvement of public services; and iv) Creating safer communities.

In relation fo the progress of the lll Action Plan, in the Government Self-Assessment Report of
Middle Term - Il PAGAH 2016-2018 "(Spanish and English version), it was reported the lll Action
Plan had as a middle term result of 20% of the goals met, 47% with substantial progress, 13%
with limited progress and 20% without initiating.

To date, the advances are valuable and fruly substantial and are summarized in the
following way; Accomplished; Implemented a participative Municipal Transparency Index
and disclosing it annually; Establishment of 5 alliances with authorities that allow high-risk
communities to develop their conversion to resilient communities; Developing of a website
for the generation of proposals aimed at tackling the problem of weather; To approve by
means of an Executive Order the Integral Policy of Transparency, Probity and Ethics of
Honduras (PITPEH); Publish semi-annual reports on "Who buys whate" (State purchases) with
friendly presentation to citizens; Substantial; Mechanism of consultation of statistical,
budgetary information and indicators of educational quality within the framework of the
Educational Center Administration System (SACE); Platform technology that allows citizens
to: a) Monitor the purchase, b) Monitor the National Program of Pharmaceutical Assistance,
c) A space to present complaints and accusations; Creation of the Citizen Innovation
Laboratory for Honduras (LabiCHN); Creation of a Page in social networks and an App that
works off-line to present information about threats, risks and potential losses associated with
the occurrence of disasters, with the indication of who is exposed and who is vulnerable, in
communities where there are extractive industries established , replicate the governance
mechanism of the EITl at the local level to ensure that vulnerabilities in these areas are
addressed in a special way in the National Plan of Climate Change, among other important
actions developed in this plan.

See http://presidencia.scgg.gob.hn/SGPR.AAmIin2017/GobiernoAbierto
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In general, it can be summarized that, the experiences obtained in the Ill Action Plan of
Open Government in Honduras, the efforts evidenced by the institutions involved are
increasingly significant and closely linked to the promotion and compliance with the
principles and challenges that govern the OGP, and that they seek to address the solution
to the specific needs of the citizens and the problems of priority in Honduras.

Within the framework of Il PAGAH, the AGAH Inter-Institutional Council was formed,
composed of the Government, civil society and private enterprise and academy,
corresponding fo the 2016-2018 period and its operational branch, the Technical Follow-up
Committee of the same. The Academy sector was incorporated info the Open Government
Alliance in Honduras and the Academic Committee of the AGAH was constituted with the
parficipation of 12 public and private universities. Likewise, the Youth Open Government
Council was formed, as a participation channel for Honduran youth to contribute to the
country's efforts in terms of fransparency, accountability and citizen participation, with the
parficipation of young representatives of the universities around the country.

The Open Government Virtual Diplomat in charge of the SCGG-UNITEC was developed, with
the purpose of empowering the key actors in this process: government, civil society and
youth councils, certifying 50 people on issues of open government. Developed | and Il Open
Government Fair, in which accounts were rendered to citizens through the participation of
instifutions responsible for commitments, civil society and infernational ElTl initiatives HN and
CoST. Finally, the Implementation of the Open State Honduras Monitoring and Tracking
System SIMAGAH, linked to the Results Management System, with a citizen reporfing module
in which any citizens can visualize the progress and fulfillment of the commitments of the
open government action plan.

Finally, it isimportant to point out that on May 16 of this year, the "Declaration o consolidate
Honduras as an Open State" was signed, reaffirming the commitment in the fight against
impunity in acts of corruption, as well as promoting transparency, citizen participation and
building the frust in public instfitutions, the document is signed by the three branches of the
State, conftrolling bodies, IAIP and AHMON. Likewise, on July 31, the Integral Transparency
and Anticorruption Table was installed, which is responsible for monitoring the
implementation of the National Transparency Policy, Integrity and Prevention of Corruption,
promoting improvements to it and coordinating inter-institutional efforts to achieve full
compliance with its strategic axes. This commitment of the Il PAGAH, is today a fully
operational priority of the government of Honduras in its fight against corruption.

In this new action plan 2018-2020, is also taken in consideration the recommendations issued
by the Independent Review Mechanism (MRI) in ifs review report of the Il Action Plan of
Open State Honduras 2016-2018 and follow the SMART principles, that are congruent with
the results of citizen consultations that prioritize the issues of corruption control and
administration of public resources and retakes some of the commitments with moderate or
transformative impact to conclude them or advance in this new plan. Among them,
thematic of civil service, implementation of the national policy on fransparency and its
strategy and the implementation of the laboratory for citizen innovation in the counftry.

An Open State is a State of all and for all
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The most relevant issues and with the greatest demand by citizens to be considered as
priority in this IV Action Plan of Open State Honduras 2018-2020 are; transparency and access
fo public information; citizen participation and accountability; modernization, digital
government and good government; integrity; electoral, legislative and judicial
fransparency; health, education, safety and culture; employment generation
competitiveness; human development, reduction of inequalities and social protection;
budget; adaptation and mitigation fo climate change; gender; human rights and
innovation.

3. NATIONAL ACTION PLAN DEVELOPMENT PROCESS

Honduras has designed the co-creatfion process of the IV Actfion Plan of Open State
Honduras 2018-2020, structured on the bases and methodological guidelines of the AGA,
following a broad, inclusive, participative and complete process of public consultation,
which responds to the full knowledge of the citizenship about the activities programmed for
the co-creation of the open state action plan of Honduras as scheduled, also the creation
of the mechanisms to provide the citizen, all the relevant information about the process of
co-creation, in order to generate easily accessible and interactive tools that will let them
know and participate in this process.

1. AVAILABILITY OF THE SCHEDULE

The Follow-up Technical Committee (CTS-AGAH) 2016-2018)
with the support and coordination of the Technical Secretariaf,
developed a program defining the critical path of actions to
perform for the co-creation of the IV Action Plan in mention with :
the sectors of: Government, Civil Society, Private Enterprise and P —
Academy. In that sense the Council was formed in an Inter-
institutionallly, with the aim of creating a permanent instance of

Cronograma De

dialogue between the referred sectors for the period 2018-2020. e e

PAGAH \
hetp://

UOCHA 0RO B RN D e

Also, in accordance with the Follow-up Technical Committee of R ey
the AGAH (CTS / AGAH) 2018-2020: the conformation of CTS / PORMULACION. v, PAGAH o8

AGAH was derived from the inter-institutional council, taking into

account all of the participants, who were elected through an inclusive process by the
means of voting. This committee constitutes the operational branch of the Inter-institutional
Council and has the purpose of guiding the process of co-creation, implementation,
monitoring and follow-up of the IV Action Plan of Open State of Honduras 2018-2020.

The schedule of the consultation process was publicly presented on January 2018 by the
CTS-AGAH, in the presence of representatives of the public sector, private enterprise,
academy, civil society and international cooperation that attended the event of
establishment of the Inter-institutional Council and Technical Committee of the AGA

An Open State is a State of all and for all
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Honduras (AGAH 2018- 2020). It was also placed on the official website
www.gobiernoabiertohonduras.org

2. ADVANCE NOTIFICATION

The Co-creation process began 6 months in advance, with each stage entirely planned, in
order fo guarantee the widest participation and consultation across the country. Invitations
and calls to the awareness conference were sent at least 2 weeks in advance by the
Technical Secretariat of the AGAH. In the month of May, the Official Consultation Stage was
developed (Digital and Face-to-face with the citizens), which had an extensive invitatfion in
the same way with more than 8 days in advance. In addition, 300 digital consultations were
received, which guaranteed greater openness for citizens to participate in this process.

Within the framework of the co-creation of the IV Plan of Action, according fo the planning
and with the object of collecting as many inputs as possible through the different sectors in
the national level, it was possible to visit nine strategic cities of the country, and their
surrounding regions; Tegucigalpa, Danli, Juticalpa/Catacamas, Choluteca, San Lorenzo
Valle, Comayagua, Santa Rosa de Copdn, San Pedro Sula and La Ceiba, with the objective
of co-creating the IV Action Plan and based on the necessities prioritize by those citizens,
valuable proposals were obtained that are considered potential commitments in this new
Action Plan, the above in consideration of the current national political context and the
pressing needs of the citizens.

3. PUBLIC AWARENESS

The awareness-raising stage was extensively developed using digital means. During the
month of March until April, more than 10 days of awareness raising were achieved in which
people from all the different sectors participated, and it was considered as a valuable input
for the co-creation process of IV Action Plan of Open State of Honduras 2018-2020. It was
given valuable seminars at public and private universities of the country, achieving even
greater participation of the Honduran youth in this co-creation process. In this seminars
information about the background, relevance, principles, challenges and results of the
Open State Partnership in Honduras was shared.

The awareness stage was held during the month of March, with an important awareness-
raising strategy through social networks, in order to inform the citizenship on the international
initiative Open State Partnership Honduras, its framework of action and the importance of
citizen participation.

4. MIXED CHANNELS

The consultation process included face-to-face dialogue meetings in 9 of the 18
departments of the counfry to guarantee the accessibility and partficipation of
representatives of the public sector, private enterprise, academy, civil society and college
students in the process.

An Open State is a State of all and for all
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The stage of digital consultation was performed during the month of April to May 31, as an
input for the process of co-creation of the IV Action Plan of Open State Honduras 2018-2020.

Link:http://www.gobiernoabiertohonduras.org/index.php/formulacion-
cuartopagah/consulta-oficial-digital

This face-to-face consultation stage was held

S - during the dates 21 -31 May. In the stage of

N FORMAR PARTE DEL 1 AGAN 20182020 consultation it is expected that through an

C’;@ Wmmmfimm 2 inclusive, highly participative and open

process, with the objective of identifying the

needs of the population in their communities

framed within the strategic challenges of OGP. In this sense, it is important to identify the

necessities of the communities, which through a systematization they will be transferred in
potential commitments in the IV Action Plan of Open State of Honduras 2018-2020.

EL MOMENTO DE co-cheag 1a uecmoﬁkj

-
EN LA SECCION DE “FORMULACION IV PAGAH 2018-2020"

It is important to mention, the use of social networks, such as Facebook
https://web.facebook.com/Alianza-Gobierno-Abierto-Honduras-AGAH and Twitter
@AGA_Honduras which allows a more direct interaction and parficipation of the citizens,
accessing immediate comments, about the actions and activities carried out in the process.

Another of the opening mechanisms in this process, which is available for the citizen is the
official email, comite@gobiernoabiertohonduras.org which functions as the official link of the
Open State Partnership Honduras, the email is administered and is under the responsibility of
the CTS-AGAH through its Technical Secretary. Added to this, at the different events where
appearances were made with activities related to the co-creation of PAGAH, it was given
to the participants, different press bulletins, informative materials that are allusive to this co-
creation plan process.

4. EXTENSION OF THE CONSULTATION

Between March 28 and April 04, the citizens contributed with ideas and comments through
the digital queries on the Open State Honduras official websites; 10 days of consultation in
which the people from the same cities where the meetings of awareness were held
participated. In this queries the needs of the communities were identified through a
consultation template that facilitated the

dialogue between those who attended, CONSVULYA OFICIAL
which led to more than 1500 proposals
through all the nation, all in order to fransfer des vis
them in priority commitments in the Action
Plan of Open State of Honduras 2018- 2020.

IV PAGAH 2018-2020

An Open State is a State of all and for all



BN A,

@ R IV Action Plan For Open State Honduras 2018-2020

ABIERTD

http://www.gobiernoabiertohonduras.org/index.php/formulacion-cuarto-
pagah/consultaoficial-digital

Subsequently, between July 30 and August 13, 9 infense days of socialization of the IV Action
Plan draft were held throughout the country to obtain citizen feedback in preparation of the
final version.

= CHCLUTECA
SO OLANCHO

' 5. DOCUMENTATION AND FEEDBACK
b3 DE AGOSTO [l 6 DEAGOSTO 07 DE AGOSTO [l 08 DE AGOSTO

SAN LORENZO, * COMAYAGUA * SANTA ROSADE = SANPEDRO
VALLE COPAN, COPAN SULA, CORTES

All the informatfion of the co-
09 DE AGOSTO creation process and especially of the

* LACEIBA

w consultation was organized and made

available to all actors in this process, the
documentation is available online, af the following link:
www.gobiernoabiertohonduras.org/index.php/formulacion-i-pagah-2016-2018/etapa-
deconsulta

6. DIALOGUES DURING THE IMPLEMENTATION

The forum that will allow periodic consultations with all of the actors during
the implementation of the action plan will be the Inter-institutional Council of the AGAH and
its operative technical instance the CTS_AGAH.

4. COMMITMENTS

The consultation process determined the route of the commitments to be considered as
Priorities in the IV Action Plan of Open State Honduras 2018-2020, which respond to the
challenges of the OGP Initiative of: i) Increasing public integrity; ii) Efficient management of

An Open State is a State of all and for all
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public resources, iii) Improvement of public services; iv) Creating safer communities and, v)
Increase in corporate responsibility. In that means, we have highlighted the priority issues
identified by the citizens;

i) Increase in public integrity; Increasing the access to public information in all fronts
of public administration; Publishing Open Data of interest to the public so they can
be used by citizens; Increase the fransparency in economic and fiscal affairs;
Strengthen the institutional framework to guarantee complete compliance with
the mandates of the Transparency and Access to Public Information Law (LTAIP);
Train public servants and citizens in the knowledge of their rights and duties under
the LTAIP; Increase transparency, accountability and the interaction channels of
and with the National Congress, Judicial Power, Prosecutor's Office, IAIP and the
1SC;

ii) Efficient management of public resources; Tend to increase the citizen
participation in the budget cycle; Strengthen the State system of public
procurement to give guarantees of fransparency, efficiency and integrity;
Strengthen the monitoring and auditing system on public construction confracts;
Improve the regulatory framework and corporate governance of public institutions
and of their frusts;

iii) Improvement of public services; Strategies aimed at creating incentives and tools
for good government; Promoting a policy of streamlining procedures; Stimulate the
actions necessary to move fowards a digital government; Improve the regulatory
framework and management capacity of the State's human resources; Run a
program to sfrengthen fransparency in the education system; Creating
educational public policies capable of guaranteeing the formation of citizenship;

iv) Creating safer communities; Promotion of sustainable and resilient practices to
ensure basic livelihoods in the communities; Run a program of solid and liquid waste
management; Development of educational strategies for community training in
solid waste management;

v) Increase in corporate responsibility; Develop employment generatfion programs
for vulnerable population and under unequal conditions; Promote the due
diligence of human rights within responsible business management.

Itis important to highlight that the commitments: System of unified procedures and the City’s
Laboratory of innovation and Development of resilient communities with citizen participation
and technological innovation, contained in the Il PAGAH 2016-2018 are retaken in the
present Action Plan, the other topics contained in the lll PAGAH maintains continuity in this
one as new commitments. Likewise, commitments are included of the following instances
that previously had not participated in any PAGAH: Judicial Branch, National Congress,
Supreme Electoral Court, Superior Accounts Court and the Honduran Private Enterprise
Council

COMMITMENT ACCORDING TO THE OGP STRATEGIC CHALLENGES

OGP CHALLENGE COMMITMENT

An Open State is a State of all and for all
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1. Accountability Accounts guaranteeing greater access to public
information
INCREASE IN PUBLIC INTEGRITY

2. Siregthening of municipal mechanisms for greater access of the the
citizenship to public information
3. Open data for the use and benefit of the citizenship

4. Open data in public work projects

5. Promote electoral civic education and the creation of equal conditions of
participation in the society to improve the exercise of their rights and
fulfilment of their duties in democracy

6. Integrity in Public Management

EFFICIENT AND EFFECTIVE

MANAGEMENT OF PUBLIC 7. Electronic Municipal catalogs and State procurement platform with a
RESOURCES citizen participation model
8. Open Congress — Greater Openness to Accountability

9. 1SO 9001 certification to government social programs, greater
transparency and accountability in the social bonds

10. Citizen empowerment in the National Fiscal and Budgetary

Management
PUBLIC SERVICES 11. Participation and empowerment of certified women in projects of road
IMPROVEMENT infrastructure, public works and mitigation works

12. Adminisirative simplification, with online procedures and citizen
complaint platform

13. Co-creation and citizen implementation of innovation projects. Creation
of the Citizen Innovation Laboratory

14. Municipal and business plans with a human rights approach,
empowering officials and entrepreneurs

15. Open Justice - Digital File, greater tfransparency in the process

16. Forming ambassadors for fransparency along with the education sector.
Online Birth cerlificate

17. Improvements in the regulatory framework and the management
capacity of the State’s human resource.

18. National Patient Response and Referral System- Electronic Medical
Record

19. Sustainable cities that come up with potential solutions to environment
SAFER COMMUNITIES issues.

INCREASE IN CORPORATE
ACCOUNTABILITY AND SURRENDER | 20. Business integrity with high standards in the Sirategic Government
OF ACCOUNTS Alliance

COMMITMENT TEMPLATES

Commitment Template

1. ACCOUNTABILITY PORTALS GUARANTEEING GREATER ACCESS TO PUBLIC INFORMATION

An Open State is a State of all and for all
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Starting date and end of the commitment (SEPTEMBER 1, 2018- August 31, 2020)

Institution or actor responsible for Institute of Access fo Public Information
the implementation

Description of the commitment

What is the problem that the Legal regulations still exist that hinder in some way the effective application
commitment addresses? of the right of access to public information, limited opening of information
on issues of frusts, CSOs and public resource management and the little
availability of the legislation enforced in the country, in a single center of
information. Likewise reducing the cases of denial of application without
justified cause, and to achieve greater involvement of children and
adolescents inissues of fransparency and access to public information.

3Which is the commitment? Opening of interactive portals to promote fransparency and accountability
to guarantee the citizen access to information on the topics referring to frusts
held in the country with public funds, CSOs and management of public
resources, as well as the current legislation organized and in open data
format. Citizen empowerment of children and youth, with atf least 100
teachers frained in the LTAIP and their right fo access information as a

human right.
sHow will it confribute to solve Provide the cifizens with the technical and legal mechanisms, as well as the
the problem? instances necessary to facilitate access to information, confributes in a

substantfial manner to the Government assuring its obligation to inform,
render accounts and make public information available to its citizens of all
its management.
Sectors of empowered citizenship of the processes and rights that grants the
fransparency and access to information law to obfain the information they
require from the state. Alert mechanism for competent insfitutions to
improve the response processes to requests forinformation of the citizenship.

sWhy is it relevant to the values | Transparency; these commitments will help to comply with the law of access
of the OGP?2 to public information based on international standards, of which Honduras
is a subscriber and achieve greater fransparency in the public
management, bringing it more closer to the public, who has the opportunity
fo influence or make decisions.
Citizen participatfion; One of the benefits of access to information is the
citizen parficipation, because knowing and analyzing the information that
will be loaded in these portals, will allow to evaluate the performance of the
government through the accountability that each authority must present
of the public resources that they receive and use.
Accountability; the surrender of accounts by the instifutions, generates
greater opening to information and in the end greater involvement of the
citizens demanding answers, proposing and achieving better benefits for
their communities.
Technological innovation; designs of digital platforms that facilitate loading,
and timely and effective information management by institutions fo favor
the citizenship.

Additional Information . For the process of reforming the classification law, for its approval by
legal competence the Sovereing National Congress intervenes.

. Development of practical mechanisms to generate alerts when there
is no response to requests for information. Statistical information
administered by the IAIP.

e  Subscription of agreements with the Secretary of Education and the
academy to achieve the greatest number of teachers, to train our
children and youth.

e Strategic alliances with key government insfitutions and CSOs for the
creation of information portals and surrender of accounts.

Activities and deliverable product Starting date: Ending date:

An Open State is a State of all and for all
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1. Strengthen the platform http://sielho.icip.gob.hn in order to monitor,
compile and statistical process data on requests for information that
were rejected by public institutions.

2. Train a group of Transparency Teachers, in charge of the
dissemination of the Transparency Law, in development of the
cooperation convention of the IAIP and the Education Secretariat that
subscribes for such effect.

3. Create a cenfralized transparency portal for public trusts, that allows
compliance with currentregulations in matters of fransparency and the
provision of a new Law on Public Trusts.

4. Create a single portal of State Standards, which contains the
regulations of the country with the formats of the Official Gazette and
in open data format, with the updated references on the validity of the
rules.

5. Update the database of the Non-Profit Associations administered by
the Registry and Monitoring Unit of Civil Associations (URSAC) for the
Creation of a Portal for Transparency and Accountability of NPOs, with
support from URSAC.

September 1, August 31, 2019
2018

September 1, August 31, 2019
2018

September 1, August 31, 2020
2018

September 1, August 31, 2020
2018

September 1, August 31, 2020
2018

Contact Information

Name of the person in charge

Suyapa Thumann Conde/Gaudy Bustillo/Damidn Pineda

Title and Department

President Commissioner of the Access to Public Information
Institute

E-mail and phone number

suyapa.thumann@iaip.gob.hn/gaudy.bustillo@igip.gob.hn/
damian.pineda@iqip.gob.hn

Other Actors

Government Actors

Access to Public Information Institute (IAIP),

Finance Secretariat (SEFIN),

Education Secretariat (SEDUC),

Educational Development Municipal Counsels (COMDE)
Graphic Arts National Enterprise (ENAG),

Register and Follow up of Civil Associations (DIRSAC)Office
Governing, Justice and Descenfralization Office

Required Institutions

OSC, private sector,
Multilateral organizations,
Work groups

Academy (public and private)

University and elementary teachers
Anti-corruption National Counsel (CNA).
Citizen’s commissions for fransparency (CCT).
Civil Society

‘ Commitment Template

2. STRENGTHENING OF MUNICIPAL MECHANISMS FOR THE GREATER ACCESS OF CITIZENSHIP TO PUBLIC

INFORMATION

September 01, 2018 — August 31, 2020

An Open State is a State of all and for all
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Institute responsible for the
implementation

Access to Public Information Institute (IAIP)

Description of the commitment

Which is the problem that the
commitment addresses?

At present day, the citizens demand accountability mechanisms from
the government and municipal agencies to guarantee the effective
use of the public resources they manage. One of the most important
mechanisms for municipalities to comply with this rendering of
accounts is through the publication of information in the Unique Portal
of Transparency of the IAIP, in which to the date (July 17), 84 (28%)
municipalities have entered the server.

What is the commitment?

Carry out the entry of all the 298 municipalities of the country to the
Single Portal of Transparency of the IAIP through the use of education
mechanisms to disseminate the necessary knowledge fo the staff of the
municipalities, serving in this way as liaisons with the IAIP.

How will it confribute to solve the
problem?

The opening of Transparency Portals all 298 municipalities will help of
members from the local communities to be able to exercise their right
fo access the information effectively, they will also provide information
fo municipalities governments with an state of the art accountability
tool where they can provide quality informatfion and comply with the
provisions of the Transparency Law and Access to Public Information
(LTAIP). Similarly, the preparation provided to municipal personnel
through the non-formal information mechanisms will prepare them to
respond effectively to the requests for information submitted by the
applicants.

Why is it relevant fo the values of the
OGP?

Transparency: The fulfilment of this commitment helps to provide more
information to the general public through the publication of this
information within the tfransparency portals of the municipalities, It will
also facilitate requesting information from local governments and will
also prepare professionals capable of meeting the requests presented.

Accountability: Compliance with the commitment will improve in a
significant way the capacity of local communities to be continuosly
accountable about the activities they perform. In the same way the
appointment of the liaison with the IAIP will give that government
official the necessary skills to meet the requests that are presented in
their municipalities. The most important thing is that citizens are
empowered in their right to access the information, and new spaces
are enabled fo guarantee the availability of the information requested.

Additional information

The development of this commitment will be carried out through the
development of courses of Transparency and Right of Access to Public
Information with a focus on Municipal Management.

Activities and Deliverable Product Starting Date Ending Date:

Information Officers)

1. Development of annual Diplomas to train personnel of the September 01, 2018 August 31, 2020
municipalities in the matters of Transparency and Law of
Access to public information. (Number of new trained Public

2. . Incorporation of all 298 Municipalities within the Unique Portal September 01, 2018 August 31, 2020
of Transparency of the IAIP. (Number of new municipalities

An Open State is a State of all and for all
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incorporated into the Single Portal of Transparency

Contact Information

Name of the person in charge

Suyapa Thumann Conde/Gaudy Bustillo/Damidn Pineda

Titte and Department

President Commissioner of the Access to Public Information Institute

E-mail and phone number

suyapa.thumann@iaip.gob.hn/ gaudy.bustillo@igip.gob.hn /
damian.pineda@iqip.gob.hn

Other Actors Government Actors
OSC, private sector,
Multilateral
organizations,
Work groups

Access to Public Information Institute

Municipal Corporations of Honduras

OSC, private sector,
Multilateral
organizations,
Work groups

Municipal Association from Honduras (AMHON)
Universidad Jose Cecilio del Valle (UJCV).

Citizen's commissions for transparency (CCT).

An Open State is a State of all and for all
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Commitment Template

3. OPEN DATA FOR THE USE AND BENEFIT OF THE CITIZENS

September 01, 2018 — September 30, 2020

Institute responsible for the General Government Coordination Secretariat
implementation

Description of the commitment

What is the problem that the There is an important advance in the country regarding openness of the

commitment addresses? information, however, there are only few instfitutions in the counfry that
have opened their databases and have published them in portals and in
an open data format, In our country there is sfill very limited use or even
more the awareness of the benefit that can be obtained from the reuse
of public datq, itis mandatory for the country fto move tfowards these new
opportunities selecting the data and making it available to the citizens, it
is necessary to co-create a process of platforms and policies ruling the
subject.

3Which is the commitment?2 Co-creation of policies for the opening of an open data platform,
selected through public consultation in the framework of the dialogue
between the State and key stakeholders of the citizenship, providing
valuable information for the use and benefit of citizenship. Achieve
technical and legal regulations for the development of open data
processes and their reuse, generating partnerships and agreements with
the interested CSO, academy and private sectors to collaborate in the
opening and use of the data.

sHow will it confribute to solve the | The impact of this initiative of open data in Honduras, lies in the collective
problem? inferest of the different actors, since it is aimed at promoting better
projects with the use of data, with emphasis on the benefit of the
citizenship, as well as fo allow data to monitor and even achieve
objectives within the plans of government or the international initiatives
fo which it belongs. The mostimportant one is to make the largest number
of data available to citizens relevant in the platform, which generates
greater citizen participation for the selection and use of the data.

sWhy is it relevant to the values of | Transparency; The commifment helps the government insfitutions

the OGP?2 continue to provide public information effectively and continues to
advance in granting this information to the citizen in a simple and
fransparent way, thatis an open data format.

Citizen participation; as more information is disclosed and the less
complex are their formalts, greaterintensity is achieved in the involvement
of the citizen in the decision-making process, or selection of authorities or
other topics of social inferest.

Accountability; This commitment will allow a substantial improvement in
the way in which the Honduran population receives and has information
of various state entities, opening doors to more effective results in the
future. Technological innovation; the development of an open data
platform, allows all actors to have a useful tool for the use and reuse of
data for their own benefit or that of their community.

Additional Information The relevance of this commitment is linked to the strategies prioritized in
the framework of the Declaration to Consolidate Honduras in an Open
State. It has the support of the World Bank for the design of the platform
and Organization of American States OAS to promote the creation of the
co-creation of open data policies in the counftry.

An Open State is a State of all and for all
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Activities and Deliverable Product

Starting Date

Ending Date:

1. Installation of multisector dialogue tables for co-
creation of open data policy by applying modernization
management methodology.

October 01, 2018

August 31, 2019

2. |dentification and selection of data by key actors of the
society, creating pilot data sets FOR EXAMPLE of:

(i) Mining business

(i) Investment of public resources by regions and sectors
(i) Assets seized by the OABI

(iv) INSEP investment in public works

October 01, 2018

August 31, 2019

3. Design and implement the Open Data Portal of the
State, with permanent fraining to the citizenzs In the use of
the data.

November 1, 2018

August 31, 2020

4. The State of Honduras adopfts the international letfter of January 1, 2019 August 31, 2020
open data.
5. Awareness campaigns and approval of the Nafional January 1, 2019 August 31, 2020

Policy of Open Data

Contact Information

Name of the person in charge

MSC. Martha Doblado

Title and Department

General Secretary Coordinator of the Government

E-mail and phone number

mdoblado@scgg.gob.hn

Other Actors

Government Actors
OSC, private sector,
Multilateral
organizations,
Work groups

General Coordination of Government Secretariat (SCGC)
Nafional Commission of Communications (CONATEL)
State Finance’s Secretariat (SEFIN)

Access to Public Information Institute (IAIP)

Infrastructure and Public Services Secretariat (INSEP)
Geology and Mines Honduran Institute (INHGOMIN)
Seized Property Administration Office (OABI)

Central District Municipal Corporation (AMDC)

OSC, private sector,
Multilateral
organizations,
Work groups

Academy (Public and Private Universities from Honduras)

Social Forum for the External Debt and Honduras Development
(FOSDEH)

Association for a more fair Honduras (ASJ)

Nafional Anticorruption Counsel (CNA)

No Frontiers Democracy Foundation (FASF)

Fiscal Studies Central-american Institute (ICEFI)

An Open State is a State of all and for all
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‘ Commitment Template

4. OPEN DATA IN PUBLIC WORKS PROJECTS

September 01, 2018 — September 30, 2020

Institute responsible for the Coordination of the Sectoral Cabinet of Productive Infrastructure
implementation

Description of the commitment

What is the problem that the The confracting and execution of public works is one of the government

commitment addresses? activities most vulnerable to corruption due to the volume of fransactions,
the complexity of the processes and the variety of actors with same interests.
As of 2014, the Government of Honduras has made significant advances in
the publication of information on the entire cycle of public works projects,
however, there are various systems in which information is published that is
not interoperable with the other systems, generating many times dissimilar
data in different platforms and confusion among users.

3Which is the commitment? Apply the Open Data Confracting Standard (EDCA) in the System of
Information and Monitoring of Works and Supervision Contracts (SISOCS),
guaranteeing interoperability between systems and access to the public
information in an open data format.

sHow will it confribute to solve The coordination of the Productive Infrastructure Sector Cabinet with the

the problem? support of the Transparency in Infrastructure Initiative (CoST) Honduras, will
proceed mapping the SISOCS requirements to implement the EDCA having
asreference the alignment of this with the Infrastructure Data Standard (IDS)
of CoST.

The SISOCS willbe programmed so thatit will be able to exchange messages
or data in standard format with all other systems in which it is published
information on public works projects through an APl (Application
Programming Interface), making them automatically interoperable.

Use Cases will also be developed with the three sectors that are part of CoST
Honduras Government, private sector and civil society. Once defined the
Use cases will validate that the system responds to the information needs of
the different users.

Sectoral fraining will be provided to internal users so that they can administer
the system and external users so that they can make use of the data
according to their different interests: increase of efficiency of the processes,
increase in competition between companies, improvement of the value of
money and identification of corruption risks.

The experience will be documented and an impact story will be developed
to share with other countries that wish to implement both international
standards.

sWhy is it relevant to the values This commitment is relevant to the value of transparency as it consists of

of the OGP?2 improving the quality of the information that is published in the different
platforms or systems on public works projects in their different stages from
the planning, going through the confracting and execution stage until the
reception of the works. In addition, this commitment helps improve access
to information by the public.

Additional Information The commitment budget is 25,000 US Dollars (USD): USD 3,000 for alignment
between standards and development of use cases. USD 10,000 for SISOCS
programming and to make it interoperable with other systems. USD 7,000
for training of different users. USD 5,000 for documentation of impact stories
and their presentation.

An Open State is a State of all and for all
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Activities and Deliverable Product Starting Date Ending Date:

1. Mapping of SISOCS requirements based on the July 31, 2019
alignment between the Infrastructure Data Standard
(IDS) of CoST and the Data Standard for Open

Contracting (EDCA).

September 01, 2018

2. SISOCS programming in JSON language based on the August 30, 2019
extension of the EDCA for infrastructure and design

projects of the API for interoperability with other systems.

September 01, 2018

3. Elaboration of use cases with members of the Mulfi September 01, 2018 June 30, 2019
sectorial group of CoST and validation of its application in

the SISOCS.

4. Training Program to September 01, 2018 June 30, 2019

4.1 internal users of all public institutions that use the
SISOCS for the administration of the new platform.

4.2 external users for the use of the data generated in the
SISOCS, according to the cases generated with members
of the Multi sectorial Group of CoST.

5. Documentation of experience in the use of data by the June 30, 2020
members of the CoST Multisector Group and Preparation
of impact stories and presentation of the stories of impact
onrelevantinternational events to share experiences and

lessons learned

July 1, 2019

Contact Information

Name of the person in charge Roberto Pineda
Title and Department Coordinador del Gabinete de Infraestructura Productiva
E-mail and phone number rapiro502@yahoo.es
Other Actors Government Ministry of Infrastructure and Public Services- (INSEP),
Actors Strategic Investments of Honduras (Invest-HN),
OSC, private Ports National Enterprise (ENP),
sector, Electric Energy National Enterprise (ENEE),
Multilateral Honduran Telecommunications Company (Hondutel),
organizations, Ministry of Health (SESAL),
Work groups Secretariat of Education- (SEDUC),
Institute of Community Development,
Water and Sanitation- (Idecoas),
Institute for Access fo Public Information (IAIP),
Presidential Direction of Transparency, Modernization and State Reform
(DPTMRE).
General Government Coordination Secretariat
OSC, private Members of the private sector and civil society of the CoST Multisector
sector, Group Honduras.
Multilateral Alliance for Open Contracting (OCP), World Bank and CoSt Infernational
organizations, Secretariat
Work groups

An Open State is a State of all and for all
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‘ Commitment Template

5. PROMOTE CIVIC ELECTORAL EDUCATION AND THE CREATION OF EQUAL CONDITIONS OF PARTICIPATIO|
IN THE SOCIETY TO IMPROVE THE EXERCISE OF THEIR RIGHTS AND FULFILLMENT OF THEIR DUTIES IN DEMOCRACY

September 01, 2018 — September 30, 2020

Institute responsible for the Supreme Electoral Court
implementation

Description of the commitment

What is the problem that the | Itis recognized the absence of a democratic electoral culture and the loss of

commitment addresses?e values in the majority of the Honduran population, which causes lack of
credibility in the institutions, their authorities and in the different political actors,
hindering governance and participation in equal condifions. Reduce barriers
and limitations in society fo exercise the right and fulfliment of duties in
democracy, achieve greater participation of people in vulnerability
commissions in these electoral processes.

3Which is the commitment? Increase democratic culture by improving training processes and the reach of
this programs, making them available o all citizens through face-to-face and
virtual resources, developing a nafional program of innovative training in
democratic civic values for children, young people and people in conditions
of vulnerability. To improve the exercise of theirrights and fulfillment of the duties
in democracy it is proposed to design a database of people in conditions of
vulnerability for their total inclusion in these processes.

sHow will it confribute to solve | Promofting civic and democratic values, as well as training that allows to

the problem? establish the bases for the development of the way of thinking, aftitudes and
behaviors oriented towards a peaceful coexistence that contributes to a
sustainable governance. Vulnerability can be overcome if the necessary
insfruments are developed so that the group and the individual that integrates
this vulnerable group, improve their response capacity, reaction and recovery
before serious violations of their basic rights occur. And in that context, develop
insfruments that guarantee the due parficipation of all citizens and generate
greater confidence in the institutionality.

3Why is it relevant to the Transparency; Make information and learning tools available to citizens, easy
values of the OGP?2 access fo improve the knowledge and skills for conftributing to the dissemination
of information and the promotion of a democratic culture in equal conditions.
Citizen parficipation; guarantee the right to vote of all people with disability,
regardless of the type of disability (physical, intellectual, psychic or sensorial), it
is relevant because itis a fruly inclusive process.
Accountability; generating mechanism that further incentivize citizen
participation, also allows to generate more information about the processes
and theirresults, which constitutes the obligation to render accounts for part of
the institution, through these new mechanisms referred o in the commitment.
Technological innovation; the creation of virtual tools that facilitate citizen
empowerment of democratic civic values and a dynamic data base to ensure
the greatest cifizen inclusion in the process.

Additional Information Approximate budget: 12 Milion Lempiras, Linkage with other programs of
government: Association of Indigenous and Afro-Honduran Peoples, People
with Disability, Women and Older Adult Sector, Political Parties, Secretary of
Education, Secretary of Human Rights, Civil Society, Other Vulnerable. Linkage
with the national development plan or sector plans: The proposed
commitment is aligned with the Country Vision Objectives:

A Honduras that develops in a democracy, with security and without violence
and specifically with goal 2.1 of this objective which refers to: Seven
democratic process and continuous meetings held since 2009.

An Open State is a State of all and for all
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And to one of the great challenges of this vision in terms of democracy,
citizenship and governability. Linkage with the sustainable development goals
(SDG): SDG 16: promote pacific and inclusive sociefies for sustainable
development, facilitate access to justice for all and create effective,
accountable and inclusive institutions for all levels.

Activities and Deliverable Product Starting Date Ending Date:

country.

1. TSE-SEDUC-ACADEMIA agreement subscription for design September 01, 2018 September 30, 2019
and development of the National Civic Education Electoral
Program with emphasis on the children and youth of the

2. Development of events, workshops, exhibitions and the | September01, 2018 August 31, 2020
development of virtual information and fraining tools for the
empowerment of children and youth.

in democracy.

3. Creation of the database of people in conditions of September 01, 2018 August 31, 2020
vulnerability (people with special needs), fo create strategies
to ensure the exercise of theirrights and fulfilment of their dufies

4. Development of virtual information fools and electoral civic | September 01, 2018 August 31, 2020
education fraining, for the empowerment of people in
condifions of vulnerability.

and their candidates
fransparency. |AIP-TSE Agreement

5. Conduct permanent fraining sessions for the political parties September 01, 2018 August 31, 2020
regarding electoral and parties

Contact Information

Name of the person in charge

Saul Escobar Andrade/ David Matamoros Batson/Erick Mauricio
Rodriguez

Title and Department

Magistrate President, Magistrate Proprietary, Magistrate Proprietary

E-mail and phone number

Saul.escobar@tse.hn/ David.matamoros.batson@tse.hn/
Erick.rodriguez@tse.hn

Other Actors

Other Actors Education Secretariat,
Human Rights Secretariaft,
Development and Social Inclusion Secretariat
OSC, sector Political Parties,
privado, Civil Society,

organizaciones
multilaterales,
grupos de frabajo

Population in General. G16,

Konrad Adenauer, Capel, CNE-Ecuador,
Tikal Protocol,

UNDP, AID, USAID, European Union, OAS.

An Open State is a State of all and for all
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‘ Commitment Template

6. INTEGRITY IN PUBLIC MANAGEMENT

September 01, 2018 — September 30, 2020

Institute responsible for the Superior Court of Accounts
implementation

Description of the commitment

What is the problem that the | The systems of integrity, probity and prevention of corruption are fundamental

commitment addresses? to reduce therisks of corruption in any society. In Honduras, these systems have
positive advances, but a closer look allows to identify numerous problems that
merit reforms or State actions. The TSC and the other institutions called to
confribute in the diffusion of values and fraining to public servants, should
deepen their commitment to education and knowledge of the mandates,
dispositions, duties and prohibitions under the Code of Ethical Conduct, as an
element of prevention. The Committees of Ethics should be strengthened so
that they can meet effectively and efficiently ifs function. Well-frained public
officials, are basic to consolidate a culture of integrity in public management.

3Which is the commitment? This commitment tends to the conformation of the high level technical support
committees of the Ethics and Probity Committees of the institutions, in order to
obtain the support from the authorities to achieve effective compliance with
the regulations of probity and ethics in the counftry. Likewise, the design and
implementation of a National Training Plan on the Code of Ethical Conduct
with modern and innovatfive methods to achieve the broadest scope of
officials at the natfional and local sector. Finally, the creation of an
inferinstitutional commission, fo the effect of stfrengthening the capacity of the
TSC, All of those recommendations of natfional and international order are
meant to achieve a culture of integrity and fo update the citizens of the
different municipalifies with the socialization of the document Municipalities of
Solidarity Goods and their scope.

sHow will it confribute to solve | The State must develop the necessary tools for the mass education of public

the problem? servants, including the adoption of a National Plan of Trainings and the
necessary fechnological tools, such as platforms of online training, which allow
evaluating the servers at their level of understanding of the teachings received.
Public entities and their officials will have better accompaniment,on the
monitoring and control by said institutions, in the process of consolidating an
integrity system. It is essential that Honduras, under the leadership of the TSC,
advance in the creation of experts in Integrity and Code of Public Ethics, that
provide recommendations and strategies necessary to achieve these
commitments.

3Why is it relevant to the Transparency; completely empowered public servants, in full exercise of a
values of the OGP?2 culture of integrity, processes and results in public management are seen

impacted in a positive way, which leads to greater fransparency throughout

the chain of administrative management.

Citizen participation; citizens are involved in the construction of municipal

instruments, and for the due follow-up in its implementation.

Accountability; create actions that allow institutions fo comply with the

recommendations of national systems (SISERA) as well international (MESSESIC)

and provide progress, achievements or challenges to citizens

Technological innovation; creatfion of virtual tools that facilitate the

empowerment and awareness of the public servant of an integrity system,

regulations and applicable sanctions.

Additional Information There is a link with the Sustainable Development Goal number 16 whose goals
are focused on the promotion of peaceful and inclusive societies for
sustainable development, access fo justice for all and building effective and
fransparent institutions.

An Open State is a State of all and for all
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Activities and Deliverable Product Starting Date Ending Date:

1. Conformation of high level technical support committees | September 01, 2018 August 31, 2020
from the Ethics and Probity Committees of the institutions for
the fulfillment of its investigation function of infractions to the
Code of Ethics.

2. Design and implement a virtual module of the National Plan | September 01, 2018 August 31, 2020
of Training on the Code of Ethical Conduct and a face-to-face
module, which allows its massive use for the scope of public
servants at national and local level.

3.Setup aninter-institutional commission, in order to strengthen | September 01, 2018 August 31, 2020
the capacity of the TSC to follow up on compliance with its
recommendations on surrender of accounts and good
governance, through the System of Monitoring of Audit
Recommendations (SISERA), generating actions and results
report.

4. Update with citizen participation from the municipalities and September 01, 2018 August 31, 2020
Socialize the document Municipalities of Solidarity Goods,
accompanying instruments and methodology that contribute
to the empowerment and due compliance of the process.

Contact Information

Name of the person in charge Ricardo Rodriguez/Roy Pineda Castro/ José Juan
Pineda Varela

Title and Department Magistrate President, Magistrate Proprietary,
Magistrate Proprietary

E-mail and phone number rrodriguez@tsc.gob.hn/rpineda@tsc.gob.hn/jpineda@t
sc.gob.hn
Other Actors Government Actors Secretary of State for General Government
OSC, private sector, coordination.
Mulfilateral organizations, Committees of Probity and Ethics of the Insfitutions of
Work groups government.

Competent Government Institutions follow the
recommendations of the Monitoring System of Audit
Recommendations form the Municipal Corporations

OSC, private sector, Academy (Public and Private Universities)
Multilateral organizations, Civil Society
Work groups

An Open State is a State of all and for all
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| Commitment Template

7. MUNICIPAL ELECTRONIC CATALOGS AND STATE PURCHASE PLATFORM WITH CITIZEN
PARTICIPATION MODEL

September 01, 2018 — August 31, 2020

Institute responsible for the Secretary of General Coordination of Government DPTMGD / National
implementation Office of Confracting and Acquisitions of the State (ONCAE)

Description of the commitment

What is the problem that the Few tools that facilitate the control and monitoring of purchases at the

commitment addresses?e municipal government, for the due involvement of the cifizen in the
process, Insufficient transparency in public purchases of the municipal
sector and the need for greater openness to the different sectors involved
in the procurement processes and State Acquisitions, in order to
consolidate citizen oversight in these processes.

3Which is the commitment? Creation of four (4) municipal electronic purchase catalogs and the
design and implementation of Honducompras 2.0 with the citizen
participation module, interoperable with other key systems of the state.
Harmonizing our procurement and acquisitions processes o infernational
standards and promofting participation mechanisms and incentives for
fransparency in State contracts.

sHow will it confribute to solve the Transparent municipal spending on purchases and hiring of goods and

problem? services, with greater local impact. Through the open and competitive
process of public selection, that the ONCAE performs from the suppliers
that offer a catalog of electronic purchases, it will be allowed to locally
select suppliers that confribute directly to the economy in the community.
And all purchases made through the tool are automatically published on
the ONCAE citizenship portal. As well with the new purchasing system, it
will allow even greater citizen parficipation in the oversight of the grants
and implementation of the contract.

3Why is it relevant to the values of Transparency; The commitment is to publish more information, improve
the OGP?2 the quality of it, contemplating an exclusive module for the promotion and
Involvement of citizens in the purchasing and procurement processes of
the State. Strengthening municipal catalogs to make fransparent
purchases at the municipal level.
Citizen participation; The commitment is fo create or improve
opportunities or the capacities of the public to influence the transparency
of the processes and that the adjudication of the same is done in a fair
manner and according to the law and that it creates spaces for
participation and favorable conditions for civil society and all sectors
involved in the subject.
Accountability The commitment is to create or improve rules, regulations
and mechanisms to require public officials to render accounts about their
actions, and especially in the municipal corporatfions, making use of
electronic means for greater effectiveness.

Additional Information Strategic partnerships with international cooperations for the design and
implementation of the referred commitments. Also, with key sectors of
the society.

Activities and Deliverable Product Starting Date Ending Date:
1. Design and implementation of electronic municipal catalog 1 September 01, 2019 December 30,
and 2, contemplating the incorporation of accountability 2019
mechanisms and citizen participation

An Open State is a State of all and for all
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2. Design and implementation of electronic municipal catalog 3 January 01, 2020 August 31, 2020
and 4, contemplating incorporation of mechanisms for
surrendering accounts and citizen participation

3. Adhere to the Open Conftracting initiative of the Alliance for an September 01, 2019 August 31, 2020
Open State, as a way fo raise national standards on public and
fransparent procurement.

4. Create the National Prize for Public Works Contracts, in which the | September 01, 2019 August 31, 2020
institutions that have the best practices in the subject of citizen
follow-up, get rewarded.

5. Design and implement Honducompras 2.0, a module of citizen | September 01, 2019 August 31, 2020
participation, and broad citizen oversight of the State contfracting
processes.

Contact Information

Name of the person in charge Martha Doblado
Title and Department General Secretary Coordinator of the Government/ONCAE Director
E-mail and phone number mdoblado@scgg.gob.hn
Other Government Actors Municipal Corporations
Actors OSC, private sector, | Association of Municipalities of Honduras (AMHON)
Multilateral Secretary of infrastructure and public services INSEP
organizations, Other institutions
Work groups

OSC, private sector, CCT

Multilateral Association for a more fair Honduras (ASJ)
organizations, CoST
Work groups

An Open State is a State of all and for all
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Commitment Template

8. OPEN CONGRESS GREATER OPENING TO ACCOUNTABILITY

September 01, 2018 — September 30, 2020

Institute responsible for the Sovereign Natfional Congress of the Republic of
Implementation Honduras

Description of the commitment

What is the problem that the The trust of citizens in their parliamentary institution is a necessary condition

commitment addresses? for the proper functioning of the democratic system, especially because the
congresses are the instances in which the laws are deliberated and
prepared by representatives of the people. For this reason, it is urgent to
develop technological instruments to bring the National Congress closer to
the citizens and in that way inform in an expeditious, timely and efficient
manner, the work that the Congress performs daily. Ithas been demostrated
the need for citizens to be involved in the processes of taking decisions, there
is also a tendency to decrease the levels of frust of the cifizens in the
instifutionality. The citizens are demanding more fransparency, more civic
participation and mechanisms for greater fransparency, recepfivity,
accountability and effectiveness.

3Which is the commitment? Develop a mechanism to open the dialogue and promote citizen
participation, through the use of digital fools for moniforing and fracking the
projects subject to deliberation of the citizenship, obtaining better inputs to
implement those projects that are a real priority for the citizens and their
communifies. Also, fo open spaces for surrender of accounts and direct
dialogue with cifizens.

sHow will it confribute to solve the The development of inclusive, innovative, dialogue and alliance programs

problem? managed by congressmen, promote the highest political commitments to
advance in the legislative work towards the opening of an Open Congress,
in virtue of which these acquired commitments conftribute to the
strengthening of our democratic institutions. To restore the confidence of the
citizenship, the National Congress must lead by example and involve
citizenship in legislative processes.

3Why is it relevant to the values of Transparency; Make available tools and spaces for citizen information, that
the OGP? brings the citizen closer with their representatives and that they are of easy
access to improve knowledge, confribute to the dissemination of
information and the promotion of a culture of fransparency and
accountability.
Citizen participation; guarantee the active collaboration of the different
sectors of the country, creating opportunities for citizen participation in the
decision-making processes, thus promoting the greatest direct benefit fo the
communifies.
Accountability; Citizen participation mechanisms are encouraged, and
accountability fo achieve greater closeness with citizens and increase
confidence in the institutionality.
Technological innovation; this commitment allows the creation of tools that
facilitate citizen empowerment of the actions of the national congress and
achieve active citizen participation.

Additional Information There is an infrinsic link between inclusive governance sfructures and
achieving sustainable development. So this commitment is linked to the
Agenda 2030, specifically in Sustainable Development Goal number 16
whose goals are focused on the promotion of peaceful and inclusive
societies for sustainable development, access fo justice for all and building
institutions effective and transparent where women and historically

An Open State is a State of all and for all
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marginalized groups are equitably represented and their voices heard.
Account at all levels of decision-making processes.

Activities and Deliverable Product

Starting Date

Ending Date:

1. Develop and place in operation an interactive digital platform system September 01, August 31, 2020
that allows: Consultation of major projects of impact for the citizens, that 2018

facilitates the dialogue, proposals and recommendations of citizens with

their representatives in the National Congress.

2. Permanent training program on the principles and government practices September 01, August 31, 2020
of an open congress with the staff of the Legislative Organization. 2018

3. Design and implementation of a mobile application that facilitates the September 01, August 31, 2020
citizen the access to the information of the most relevant issues developed 2018

by the congress, for example; the minutes of the sessions of the Congress

and the work teams (Legislative work units) of each congressman.

4. Carry out two Innovative Trade Shows of Transparency and Surrender of | January 1, 2019 August 31, 2019
Accounts of the National Congress each year, in which there is invitation to August 31, 2020
civil society organizations, citizens, the private sector and the academy.

5. Implement the principles of the Open Parliament program and be an September 01, August 31, 2020
active member of the Open Parliament Network of ParlAmericas (RPA) that 2018

promotes legislative opening and whose purpose is fo increase
fransparency and access fo public information, strengthen the
accountability of democratic institutions, and promote the participation of
citizens in decision-making processes.

Contact Information

Name of the person in charge

Mauricio Oliva

Title and Department

President of the National Congress

E-mail and phone number

moliva@congreso.gob.hn

Other Actors Government Actors
OSC, private sector,

Multilateral organizations,

General Government Coordination Secretariat
Municipal Corporation Association (AHMON)

Work groups
OSC, private sector, Lawmakers
Multilateral organizations, Civil Society
Work groups Citizens.

An Open State is a State of all and for all
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‘ Commitment Template

9.1SO 9001 CERTIFICATION TO GOVERNMENT SOCIAL PROGRAMS

September 01, 2018 — September 30, 2020

Institute responsible for the Development and Social Inclusion Secretariat
Implementation

Description of the commitment

What is the problem that the The socioeconomic situation and vulnerability of Honduran families,

commitment addresses? families living in conditions of poverty in the urban areas of the country
and family groups, regarding their economic, demographic, health,
school, territorial, family, work status and housing. This variate assesment
of social vulnerability, requires the Government to generate social aid
mechanisms. There are only few transparent participation and citizen
confrol mechanisms in the programs or projects linked fo poverty
reduction and social development.

¢Which is the commitment? Certification with ISO 9001, of the social program Better Life Bonds, which
is given fo 200,000 Honduran beneficiaries, who are under 18 years of
age, enrolled in a Public Insfitution, with assistance and opfimal
performance in school, or in conditions of Poverty and Exireme Poverty
at the nationallevel. The design of a virtual platform with a citizen module
for the publication of information of the social bonds granted by the
government fo the citizens and, the sfrengthening of technical
capacities fo achieve the fransition of artisans to Micro entrepreneurs,
with the technical assistance of the INFOP.

sHow will it confribute to solve the The ISO 9001 standard is a world benchmark, it provides the infrastructure,

problem? procedures, processes and resources needed o help the organizations
to confrol and improve their performance and lead them towards
efficiency. Generate greater fransparency in the Beftter Life Bonds, which
promotes a better quality of life for families living in conditions of poverty
in the urban areas of the country, and thus ensure access to education
of girls and boys in Honduras, greater citizenship reliability is achieved in
the administration of this bonus to those who need it most.

3Why is it relevant to the values of Transparency; Access to information through appropriate application

the OGP?2 and awareness, promote a real strengthening in the participation and
citizen empowerment of social control and with a substantial
improvement in the performance of institutions.

Accountability;, empowered citizens by the informatfion from
management of social programs, generates greater citizen confidence
and this contributes fo the improvement of the performance of programs
or social bonds granted by the government.

Technological innovation; the use of international certification systems
and creation of platforms available to the public represent an advance
in the tools that the government makes available to the public to
generate greater social control over these granted benefits.

Additional Information There is a link with the Sustainable Development Goal number 16 whose
goals are focused on the promotion of peaceful and inclusive societies
for sustainable development, access to justice for all and the
construction effective and transparent institutions.

An Open State is a State of all and for all
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Activities and Deliverable Product

Starting Date Ending Date:

1. Certification with ISO 9001, standard of quality management
systems of the (QMS) internationally recognized, applied to the
social programs, especially the BETTER LIFE BONDS.

September 01, 2018 August 31, 2020

2. Design of a virtual platform with a citizen module for the
Publication of information on social bonds granted by the
government to the citizenship.

September 01, 2018 August 31, 2020

3. Subscription of the INFOP-SEDIS agreement for the
strengthening of technical skills to achieve the transition of
artisans to Micro entrepreneurs.

September 01, 2018 August 31, 2020

Contact Information

Name of the person in charge

Reynaldo Sdnchez

Titte and Department

Secretary of State in Department of
Development and Social Inclusion (SEDIS)

E-mail and phone number

rsanchez@sedis.gob.hn

Other Actors Government Actors

General Government Coordination

Multilateral organizations,
Work groups

OSC, private sector, Secretariaf
Multilateral organizations, Professional  Formation  National Institute
Work groups (INFOP)
OSC, private sector, Civil Society

Citizens Committee for Transparency

An Open State is a State of all and for all
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‘ Commitment Template

10. CITIZEN EMPOWERMENT IN NATIONAL AND LOCAL FISCAL AND BUDGETARY MANAGEMENT

September 01, 2018 — September 30, 2020

Institute responsible for the State Secretariatin the Finance Office, State Secretariatin
Implementation the Governance, Justice and Descenftralization Office,
General Government Coordination Secretariat

Description of the commitment

What is the problem Regarding fiscal fransparency, the Government of Honduras has taken some initial
that the commitment steps aimed at expanding citizen participation in the budget cycle, through public

addresses?e hearings and publication of the national budget in a language understandable fo
citizens, among others. In the territorial order, citizen participation in the construction
of local budgets is very scarce. In accordance with the Open Budget Index of the
Open Budget Initiative, Honduras publishes information related to the budget in a
"Limited" way, with a score of 43 out of 100. It is clear then that Honduras could take
much more steps decided fo open the entire budget cycle to the citizens, with
guarantees of transparency and broad and plural debate. Also, it could make
decisions fo promote Participatory budgets in the municipalities.

3Which is the Implementation of a strategy aimed at increasing citizen participation in the
commitment? preparation, discussion and approval of the public budget of the State and the
municipalities, designing and socializing friendly versions of budgetary documents or
fiscal measures for the awaremess raising and empowerment of participation. It also
encourage spaces for dialogue and inclusive participafion in the instances of
municipal open councils for the citizen empowerment of the budgets and fiscal
fransparency. To adopt Good Practices in the promotion of Fiscal Transparency and
forming technical capacities in the citizens in the Building of Budget by Results

sHow will it confribute Citizen participation in the budget cycle is a necessary element for the good
fo solve the problem? functioning of democracy and to recover the confidence of the population in the
institutions. Participate in the preparation, revision, negotiation, approval and budget
execution, at the natfional and territorial levels, empowers the citizen, makes them
responsible, owners of their destiny and wealth as a society. In Honduras, this
participation is essential to promote, opening new spaces of communication,
knowledge of the information in a similar condition of access fo information, and
fraining citizens and public servants in this type of processes through various initiatives,
including holding workshops for the construction of participatory budgets. This
commitment drives the need of moving fowards the design of an approval
methodology and increase of budgets by results, that seeks to reward good budget
execution and success in results in the administration of the State

3Why is it relevant to Transparency; The fulfilment of this commitment helps to provide more information to
the values of the OGP2 | the general public through the publication of the same within the portals and will also
provide information fo local governments.
Cifizen parficipation; This commitment tends to achieve the greatest parficipation of
citizenship in the design and construction of public policies, planning and approval of
budgets and in the discussion of matters of interest, at the municipal and national
level, with incidents in the decision-making process.
Accountability; Compliance with the commitment will improve significantly the
capacity of local communities to be confinuously accountable about the activities
they perform.
Technological innovation; new spaces and electronic mechanisms are enabled fo
guarantee the availability of information.

Additional Information There is a link with the Sustainable Development Goal number 16 whose goals focus
on the promotion of peaceful and inclusive societies for sustainable development,
access to justice for all and building effective and transparent institutions It is linked to
national and international commitments, in which we is measured the efficiency in
spending, such as PEFA and OBl initiatives.

An Open State is a State of all and for all
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Activities and Deliverable Product

Starting Date

Ending Date:

1. Adopt the Code of Good Practices for Fiscal Transparency from the
International Monetary Fund of 2007 and set up a Follow-up
Commission for the implementation of good code practices.
(https://www.imf.org/external/np/fad/trans/spa/codes.pdf)

September 01, 2018

August 31, 2020

2. Design a Citizen Guide to Building Budgets by Results, for the
formation and empowerment of the citizenship in the matter.

September 01, 2018

August 31, 2020

3. Design and raise awareness of friendly versions of budget or fiscal
documents for the empowerment of cifizen participation.

September 01, 2018

August 31, 2020

4. Design and implementation of an Interactive Investment by Sectors
Mapping Instrument, in downloadable formats for reuse, with an open
data focus.

September 01, 2018

August 31, 2020

5. To foster spaces for permanent dialogue and with inclusive
participation in instances of municipal open councils, for citizen

September 01, 2018

August 31, 2020

empowerment of budgets and fiscal fransparency.

Contact Information

Name of the person in charge

Rocid Tabora/ Héctor Ayala/ Martha Doblado

Title and Department

State Secretary in the Finance Office

State Secretary in the Office of Goberning,
Justice and Descentralization / Secretary of
State by law of the General Government
Coordination

Other Actors E-mail and phone number

rtabora@sefin.gob.hn/
hleonelayala@gmail.com/
mdoblado@scgg.gob.hn

Government Acfors
OSC, private sector,
Multilateral organizations,
Work groups

General Government Coordination Secretariat
Institute of Access to Public Information
Municipal Corporations Association

OSC, private sector,
Other actors involved Multilateral organizations,
Work groups

AHMON

IMF International Monetary Fund

Academy (public and private universities of the
counfry)

Media.

Civil Society,

Population in General.

Citizens Comittees for fransparency

An Open State is a State of all and for all
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‘ Commitment Template

11. PARTICIPATION AND EMPOWERMENT OF CERTIFIED WOMEN IN ROAD INFRASTRUCTURE PROJECTS, PUBLIC WORKS AND
MITIGATION WORKS

September 01, 2018 — September 30, 2020

Institute responsible for the Infrastructure and Public Services Secretariat (INSEP)
Implementation

Description of the commitment

What is the problem that the commitment | Women's access to productive work is restricted, being a social reality that

addresses? the Honduran woman is the head of the family at a high number of
households, soitis essential to generate economic income. Itis also important
to combat inequalities, remove gender barriers that prevent womens from
entering non-precarious working condifions markets, especially of mothers,
which is the responsibility of the State, but also to society as a whole. These
barriers are unequal patterns of access, parficipation and control over
resources, services, opportunities and benefits. The Open State suffers from a
lack of representation of women in the field, Especially in job opporfunities
exclusively cataloged as labor for men.

3Which is the commitment? Training and empowerment of more than 100 Honduran women to achieve
itheir certification in agreement with the Vocational Training Institute INFOP,
in order to achieve a higher rate of properly certified women incorporated
in the labor area specifically in the areas of Road infrastructure, Public Works
and Mitigation Works.

sHow will it confribute to solve the Reducing the existing gap in the construction area, training fo women and

problem? inserting them in the areas of road infrastructure, Public Works and Mitigation
Works. Equal opportunities are promoted, respect for diversity and access to
the labor market for the most vulnerable groups. Leadership and moftivation,
which can be caused by these projects involving men and women, in which
each woman is competitive with herself so that when opportunities are
presented be prepared to face the challenges, with the due preparation
available to all, we can confribute to achieve the gender equality,
autonomy and the empowerment of women.

3Why is it relevant to the values of the Transparency; the government is opening spaces to position the leading
OGP?2 woman opening the way for an inclusive and diverse future in labor areas,

with all the necessary fransparency mechanisms, including a mechanism that

denounces in case of non-compliance or abuses to women's rights.

Citizen participation; this commitment is relevant in virtue of the conftributions
to the greater participation and inclusion of Honduran women in labor
processes cataloged by society as exclusive of the man, will insert women
info the labor market, especially in the government sector, empowering
women in the development of activities of the infrastructure sector by
implementing the equity of Gender.

Additional Information This commitment affims and links actions with the priority of the
implementation of the gender policy in the country, has a budget allocation
planning for the year 2019. It is linked to the creation of employment in the
productive infrastructure sector through the projects executed.

Activities and Deliverable Product Starting Date Ending Date:

An Open State is a State of all and for all
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1. INSEP-INFOP agreement subscription, for fraining of atleast 100 Women | September 01, 2018 November 30, 2020
in the Sula Valley in Road Infrastructure, Public Works and Mitigation works.

2. At least 100 women certified in road infrastructure processes, Public January 01, 2018 August 31, 2020
Works and Mitigation Works

3. Inclusion of at least 50 cerfified women in road infrastructure, Public August 30, 2019 August 31, 2020
Works and Mitigation Works in works generated by the State. Policy that
will be integrated info the specifications of infrastructure contracting.

4. Creation of SMQ complaint mechanism system for monitoring of | September01, 2018 August 31, 2019
compliance and respect for the human rights of women in this initiative

Contact Information

Name of the person in charge Roberto Pineda
Title and Department Secretary of the Infrastructure and Public Services Secretariat (INSEP)
E-mail and phone number despachoministerial@insep.gob.hn rapiro502@hotmail.com
Other Actors National Institute of Vocational Training INFOP,

General Coordination Secretary of the Government,
Secretary of State in the finance office SEFIN,
Government Nafional Institute of Women INAM,

Actors INVEST -HN
Municipal Women's Office

OSC, private Inter-American Development Bank IDB,
secftor, Swiss embassy, CoST Mulfisector Group,
Multilateral CHICO and
organizations, COHEP.
Work groups Convergence National Forum

An Open State is a State of all and for all
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‘ Commitment Template

12. ADMINISTRATIVE SIMPLIFICATION WITH ON-LINE PROCESSES AND CITIZEN COMPLAINT SYSTEM

September 01, 2018 — September 30, 2020

Institute responsible for the Secretariat of General Coordination of Government.
Implementation Presidential Designee Office

Description of the commitment

What is the problem that the Companies and people face efforts, time and high costs in negofiations with

commitment addresses? the public administration, to carry out its administrative acts, which impose
burdens and loss of competitiveness, confributing negatively fo the
informality, subtracting the potential for sustainability of companies,
generation of employment and economic growth. There is no platform for
following-up the administrative processes or procedures.

3Which is the commitment? Work in an infegrated manner and in coordination with the Presidential
Designee and the public institutions, in the development of a comprehensive
simplificated administrative plan that includes approval standards, digital
government platforms, citizen complaint system, insfitutional interoperability
and electronic signature in the facilitation of the administrative processes.

sHow will it confribute to solve Reduction of time, process, documents, costs in administrative procedures

the problem? with the government, that will eliminate discretion, acts of corruption and will
allow a greater efficiency of the State and consequently a better climate for
the business to facilitate the investment. The process of administrative
simplification, eliminates duplicities and reinforces cooperation mechanisms
in order to rationalize the cost of administrative activity. Itis a valuable action
aimed at doing the acftion of the public administration more easy, simple and
less complicated and the with the effective result that citizens expect in their
procedures.

sWhy is it relevant to the values | Transparency; increase the efficiency, effectiveness, functionality and safety
of the OGP? of any administrafive process, which makes a State more agile and
fransparent in its daily management for the citizens.

Citizen participation; The State must not only simplify, but must put available
to citizens, information about their rights and the way in which to exercise
them, in order to transform each citizen info an agent of simplification. It's
foreseen the creation of mechanisms oriented in that sense. Promoting the
citizen participation either as a user or beneficiary of public services or as a
legitimate participant in the formulation, execution and control of public
policies under the principle of social co-responsibility.

Accountability; confribute fo the optimization of the costs of current
administrative procedures for the benefit of citizens, having institutions the
opportunity to render an account of what was done and saving fime with the
simplification in its administrative management.

Technological innovation; develop platforms and mechanisms that automate
processes that consolidate us in a reliable and efficient electronic
government. Online procedures generate accountability, in virtue that On-
line precedures does not allow intermediaries and the access to the process
is open.

Additional Information The citizenship has idenfified the main procedures that affect the operability
of companies, such as, registration of companies, environmental licenses,
building permits, health records, phyto-zoo-sanitary registry, property registers,
payment and tax refund, which facilitates the process and achievement of
result in the shortest time. Issues related to the SDGs, Objective # 16.

An Open State is a State of all and for all
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Activities and Deliverable Product

1. Subscription of MACCIH-SCGG-Designated Presidential Office and COHEP
(Honor witness) agreement; To define and implement a program of procedure
simplification in public administration. Designing and performing a Procedures
Rationalization Initiative, with support from the private sector and civil society,
for the identification, derogation or rationalization of procedures.

2. Public and private sector (COHEP-OM) co-create a process for the mapping
of administrative procedures, identifying the most cumbersome procedures
and adoption of measures to correct bad practices. (Citizen Contest More
Cumbersome Process under the auspices of the OAS)

3. Create a legal prohibition to create procedures that do not have approval
prior fo the SCGG and that are not really indispensable for the improvement
of State services.

4. Implement 10 priority online procedures, strengthening the platform of the
government for the simplification and optimization of procedures (SINTRA).

5. Implement citizen complaint mechanism, Line 130 as an instance citizen
monitoring for effective compliance with the simplification of procedures and
the SINTRA platform.

Starting Date Ending Date:
September 01, | September
2018 30,2018
September 01, | August 31,
2018 2020
September 01, | August 31,
2018 2020
September 01, | August 31,
2018 2020
September 01, | August 31,

2018 2020

Contact Information

Name of the person in charge

Maria Antonieta Rivera/ Martha Doblado

Title and Department

Presidential Designee Office/ General Government
Coordination Secretariat

E-mail and phone number

mdoblado@scgg.gob.hn / 2230-7000

Other Actors

Government
Actors

DPTMGD,

Transparency, Modernization and Digital
Government Office

CONATEL

Secretary of Finance SEFIN

OSC, private
secftor,
Mulfilateral

Work groups

organizations,

COHEP
Academy
BM

BID

BCIE

UE

An Open State is a State of all and for all
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13. CO-CREATION AND CITIZEN IMPLEMENTATION OF INNOVATION PROJECTS
CITIZEN INNOVATION LABORATORY

September 01, 2018 — September 30, 2020

Institute responsible for the Secretariat of General Coordination of Government.
Implementation Presidential Directorate of Transparency, Modernization and State
Reform

Description of the commitment

What is the problem that the The lack of spaces where any citizen can participate, fogether with others

commitment addresses? to collaborate, especially with government institutions, sharing their
knowledge, ideas and experiences in order to generate projects in which
itis possible fo experiment solutions or proposals with the aim of improving
siftuations of the most diverse nature.

3Which is the commitment? Implementation of the citizen innovation laboratory, with a focus on
development and co-creation of social and cultural projects with direct
benefit fo the community, and the development of projects in support of
the improvement of public services. Empowerment of public officials
(Network of Honduran innovators) in reference to innovation and ifs
benefits for the improvement of administrative management and the
approach to citizenship and to work together for the identfification and
development of possible solutions of different nature

sHow will it confribute to solve the This commitment conftributes with concrete solutions in the short term and

problem? the best of it, is that they are co-created with the citizen. They are projects
that work on issues of fransparency, citizen parficipation, technological
solutfions to specific problems, improvements in social, ethnic or cultural
issues, urbanism, ecology, among others. Anything a society, city or
community can improve for ifs inhabitants, this initiative responds creating
way and working fogether with the citizens in public institutions. The
intferesting thing about this instance is that it is the citizens who participates
directly and makes them work, they are spaces not only to experience
projects, but also they are under experimentation, that is, that they must
have the ability to change quickly, assimilate errors and rehearse new
formulas in the model management.

3Why is it relevant to the values of the | Transparency; This commitment has a special and outstanding feature in
OGP?2 this process and is that citizen laboratories are necessarily open spaces for
the citizen, so it is imperative the evident generation of all kinds of
fransparency mechanisms in the process and ifs results.
Citizen parficipation; The commitment focuses on people, in highly
collaborative and inclusive, innovative, and open processes that are
developing so that we rethink our insfitutions and take advantage of the
importance of the resources of the country, the citizenship and the
community co creating for the general welfare.
Accountability; The commitment is important in the issue of surrendering
accounts, since every project generated in this instance is of public
knowledge and with the intervention of several actors, these co-creation
citizen models are more interactive and innovative. Citizen Innovation
laboratories are possibly the best example of these new institutions to
which we are going.

Additional Information The relevance of this commitment is linked fo the strategies prioritized in
the framework of the Declaration to Consolidate Honduras in an Open
State and the national fransparency strategy and it has the support of the
European Union.

An Open State is a State of all and for all
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Activities and Deliverable Product

Starting Date

Ending Date:

1. Implementation of the citizen innovation laboratory
with 5 social, cultural or artistic projects of impact in the
community.

September 01, 2018

August 31, 2020

2. Create a network of public officials innovators, tfrain
them and empower them to lead processes of co-
creation with cifizens and for the implementation of
impact projects.

January 01, 2019

August 31, 2020

3. Create the National Award for Guvernamental
Innovation, with the categories of (a) Innovation in
Accountability, (b) Innovation in Good Government,
which will be structured and led by the Laboratory of
Citizen Innovation.

January 01, 2019

August 31, 2020

4. Perform 2 Hackathons to encourage participation of
civil society and citizenship in general, through open
and mulfidisciplinary spaces, which confribute to
solving problems and challenges of public interest,
under the leadership of the Laboratory of Citizen
Innovation

January 01, 2019

August 31, 2020

Contact Information

Name of the person in charge Martha Doblado

Titte and Department

Secretariat of General Coordination of Government.

E-mail and phone number mdoblado@scgg.gob.hn
Other Government Actors Municipal Corporations
Actors OSC, private sector, Association of Municipalities of Honduras (AMHON)

Multilateral
organizations,
Work groups

Secretariat of infrastructure and public services (INSEP)
Pertinent Institutions

OSC, private sector,
Multilateral
organizations,
Work groups

Association for a fairer society (ASJ)
Commissions of Cifizens for Transparency (CCT) CoST
Citizens Commitee for Transparency

An Open State is a State of all and for all
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14. MUNICIPAL AND BUSINESS PLANS WITH FOCUS ON HUMAN RIGHTS EMPOWERING OFFICERS AND
ENTREPRENEURS

September 01, 2018 — September 30, 2020

Institute responsible for the Secretariat of Human Rights
Implementation

Description of the commitment

What is the problem that Public servants with low level of knowledge of human rights. Most of the
the commitment population that lives in a vulnerable situation are served by Municipalities in a
addresses?e deficient manner and in some rural municipalities, they are in an abandonment
situation. This situation is largely due to the lack of knowledge that the municipal
governments have of the commitments assumed by the State of Honduras in the
field of Human Rights, of the standards in the matter and in a general way of
universal planning guidelines with a focused approach in Human Rights. Finally,
the private sector is considered the engine of the counfry, generates
employment and income for families through their activities, and in many cases
the lack of compliance with the human rights is evidenced. Human Rights that by
law and internatfional agreements are to be recognized and respected.

3Which is the commitment2 | Train public servants in human rights, in order to foster a culture of respect for
them in State spaces atf regional and local level. Design in a joint way with the
private sector, an instrument to promote and guarantee human rights in the
private sector. Promote the Certification of Municipalifies in the implementation
of municipal plans and budgets with a human rights-based approach, with a
methodology pre-designed that encourages citizen participation and
accountability.

sHow will it confribute to Situations reported as abuse, denial of service, exclusion for any reason in

solve the problem? particular, can be prevented with training and education in human rights to
public servants and the population, especially those people who are part of
groups traditionally placed in conditions of vulnerability. Likewise, strengthening
the development plans and budget of the municipalities with a priority focus on
human rights, as well as achieving a comprehensive vision with the private sector
including in its business plans actions aimed at strengthening the fulfilment of
human rights. Being able fo consolidate the mechanisms of compliance with the
laws and agreements to which Honduras is a subscriber in the field of human

rights.
3Why is it relevant to the Transparency; The initiative will allow to expose publicly and directly information
values of the OGP?2 of the progress of public policy on human rights, of actions or implementation of

the Municipal Development Plan and the Private Entferprise and Human Rights
resources plan, tools and processes will be developed for what is guaranteed to
citizens, businessmen and workers access to information.

Citizen participation; To ensure the development of these processes, it is planned
the development of skills in the subject, and participation in the plans both at the
of State institutions as well as citizenship level.

Accountability; once the business plans and municipaliies have been
developed, within the framework of its implementation, the scope and
achievements in terms of of human rights must be socialized in the community.
Technological innovation; for the dissemination of achievements, compliance
and progress of the public policy in the field of law, there will be an installation of
a special module on the platform of the public information access portals.

Additional Information The alignment will be established with: Public Policy and the National Plan of
Action in Human Rights, National Human Rights Education Plan of Honduras. (in
the process of revision and adjustments for socialization), Sustainable
Development Goals with the no. 4 and the no. 16, Strategic Education Plan.

An Open State is a State of all and for all
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(Teacher training), The implementation of the Plan will depend on a partnership
of technical, specialized HHRR, logistics and material resources of the Human
Rights Secretariat and the Honduran Council of Private Enterprise. This initiative
conftributes to the Objective 3: Productive Honduras that generates opportunities
and decent jobs, which takes advantage of its natural resources in a sustainable
way and minimizes its environmental vulnerability.

Activities and Deliverable Product Starting Date Ending Date:
1. Training Program in Human Rights. 2,000 public servants will know the | September 01, August 31,
human rights and will manage tools for their implementation. Being able to 2018 2020
constitute frained Promoters of Human Rights (30 per year). Systematization
product.
2. Joint working group (SEDH-COHEP) establish a Business and Human Rights | September 01, August 31,
Plan, generating an Annual Execution or Compliance Report. (Subscription 2018 2020
of Cooperation agreement )
3. Elaboration of municipal diagnoses in human rights and development of | September 01, August 31,
technical consultancy assistance to municipalities in the preparation of 2018 2020
municipal plans and budgets, with the development of technical advice for
the design of computer systems and observatories of human rights at the
municipal level.
4. Development of activities for the cerifification of Municipalities with | September 01, August 31,
processes of planning with a human rights-based approach. 2018 2020
5. Design and implementation of a Virtual Module within the Transparency | September 01, August 31,
Portal of each one of the institutions, fo visualize the fulfilment of the actions 2018 2020

of the Public Policy and the National Action Plan on Human Rights. "An Open
State promotes the effective enforcement of human rights.”

Contact Information

Name of the person in charge

Karla Eugenia Cueva Aguilar

Title and Department

Human Rights Secretariat

E-mail and phone number kcuevas@sedh.gob.hn

Other Actors Government Acfors
OSC, private sector,
Multilateral organizations, Security,
Work groups SEDIS,

IHNFA,

Municipal Corporations

Secretariafs of State in the Offices of: Health, Education,
Governance, Justice and Decenftralization, Defense,

Presidency, SAG, ICF, Youth, My Environment, DINAF,

OSC, private sector, COHEP
Multilateral organizations,

Work groups

Academy (Public and Private Universities)

An Open State is a State of all and for all
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15. OPEN JUSTICE
DIGITAL FILE FOR GREATER TRANSPARENCY IN THE PROCESS

September 01, 2018 — September 30, 2020

Institute responsible for the Supreme Justice Court
Implementation

Description of the commitment

What is the problem that the The administration of justice is one of the pillars upon which any Rule of Law

commitment addresses? State rests. For it to work well, judicial operators are required to be honest
and fransparent, as well as institutions that are accountable and also respect
and comply with the duty of fransparency. It is necessary to confinue fo
strengthen the Judicial Branch, making it more democratic, inclusive and
participatory; this will decrease the opacity that has characterized the
judicial function during the past century, and that sfill faces challenges of
greater tfransparency and openness to the public opinion. Continue with the
process of consolidating an open state that needs this public jurisdictional
processes, understandable and publicly published verdicts.

3Which is the commitment? Develop open judicial government strategies that allow this power of the
State to work on the values of OGP; Transparency, citizen participation,
accountability and technological innovation in a collaborative way, in
particular on the use of fechnologies and openness of information.
Development of the Digital File, which guarantees greater fransparency and
decreases corruption and increases the confidence of the citizenship.
Development of permanent fraining fo the operators of justice, about the
importance of the Open State and its scope and finally mechanism or
spaces for dialogue with citizens to be accountable of the actions, main
achievements and challenges of Justice in the counfry.

sHow will it confribute to solve The commitments contfemplated in this policy promote a cultural change in

the problem? The Judicial Power, oriented fo the openness and fransparency of its actions,
it will allow to inquire info the current status of the actions executed on the
subjectin the different areas of the institution. This can be achieved through
clear leadership of the superior authority in this regard, the fraining of human
resources, the separation between administrative and jurisdictional functions
in the courts and between others, valuable actions that add up to achieve
an authentic open justice. Open Justice does notimply a simple observation
of the public, but a frue parficipation of the same, and understands the
importance of giving access to the archives.

3Why is it relevant to the values | Transparency; Make available to the citizens tools and spaces for

of the OGP?2 information, easy access that improve knowledge, which will contribute to
the dissemination of information and the promotion of a culture of
fransparency and accountability.

Citizen participation; empowered citizens in each stage of the process, with
spaces of interaction that favor the legality and speed of the process.
Accountability; The creation of a mechanism for the surrender of accounts
that allow to increase the confidence in the institutionality.

Technological innovation; this commitment allows the creation of tools that
facilitate citizen empowerment of the actions of the Supreme Court of
Justice and achieve an active citizen participation.

Additional Information There is a link with the Sustainable Development Goal number 16 whose
goals are focused on the promotion of peaceful and inclusive societies for
sustainable development, access to justice for all and building effective and
fransparent institutions.

An Open State is a State of all and for all
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Activities and Deliverable Product

Starting Date

Ending Date:

1. Design and implementation of a platform for monitoring and | September 01, August 31, 2020
monitoring of the digital file of the judicial processes with an open data 2018
approach. (All sentences should be published).
2. Permanent fraining program on the principles and practices of September 01, August 31, 2020
government and open justice with in the staff of the Supreme Court of 2018
Justice.
3. Carry out two Innovative Transparency Fairs and Accountability of September 01, August 31, 2020
the Supreme Court of Justice each year. Communicate and release 2018
of informative newsletters of the daily of the Judicial Power through
electronic screen located in the different courts around the counftry.

4. Reactivate the citizen line “Justice in Action” as an effective September 01, August 31, 2020

mechanism of open dialogue with the citizens. 2018

5. Design and develop a mobile application with informative content September 01, August 31, 2020
from the Judicial Power, and make it available to the citizens. 2018
6. Extension of the National Service of Judicial Enablers, around the September 01, August 31, 2020
country for the benefit of the citizens. 2018

Contact Information

Name of the person in charge

Rolando Argueta

Title and Department

Supreme Court of Justice President

E-mail and phone number

rargueta@csj.gob.hn

Other Actors Government Actors Secretariat of General Coordination of
OSC, private sector, Government.
Multilateral organizations,
Work groups
OSC, private sector, Civil Society

Multilateral organizations,
Work groups CAH

General Population

Law Schools from the different universities in
Honduras

An Open State is a State of all and for all
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16. FORMING AMBASSADORS FOR TRANSPARENCY WITH THE EDUCATION SECTOR AND STRATEGIC ALLIES
ONLINE BIRTH CERTIFICATE FOR THE REGISTRATION PROCESSES

September 01, 2018 — August 31, 2020

Institute responsible for the State Secretariat in the Office of Education
Implementation

Description of the commitment

What is the problem that the | The problem of corruption is not just a problem in the public sector. Conversely,
commitment addresses? It is first and foremost a social phenomenon. It is in society and its behaviors,
values and patterns of behavior, where the germ of corruption lies. For that
reason, Honduras will have to make real efforts to promote a greater culture of
infegrity in citizenship and civil society. This implies involving the entire education
apparatus of the State in the formation of better citizens, attached to values of
integrity, honesty and care of the public. This strategy requires efforts on the
schools in the primary, secondary and preparatory level, as well as on higher
education centers, with the support of the Ministry of Education, SCGG through
the DPTRME, the TSC, the IAIP and public and private academy. It also demands
efforts in terms of co-responsibility of the media, which are indispensable for
reaching the bulk of the population.
On the other hand, citizenship, especially the parenfts, requires that the process
of registration and request for documents to be the less complex as possible and
for this process to be expedited, reducing acts of corrupfion with the payment
of processors to obfain birth certificates.

3Which is the commitment? Comprehensive training of children and young people as school controllers, in
the Law of Transparency and Access to Public Information and the principles
and scope of an open state, empowering them as ambassadors for
fransparency in the Public Management. In addition to this effort to empower
citizens, the design and implementation of the Work Plan for the Culture of
Integrity in the Media. Finally fo improve the public service of school enrollment
processing, eliminating the requirement of birth cerfificate presentation,
simplifying it through a strategic alliance between the RNP- SEDUC and the
District Education Offices.

sHow will it confribute to Honduras achieves a great cultural fransformation that consolidates ethics and
solve the problem? infegrity as main social values. In particular, that fransformation should
materialize in the behavior of public servants, the private sector, children and
young people, who must also have a high level of respect for the rule of law. In
this process of change, the academy, the news media, and all public and civil
society instfitutions are called to fulfill a leadership role. Honduras must contain
and reverse the proliferation ot the excess of procedures. It must do so in the
hands of the citizens, who must help identify the procedures that generate more
problems and that could be eliminated or simplified, either through legal,
procedural or with fechnological innovations, which is addressed in this
commitment, in relation fo a specific procedure for the registration process.

3Why is it relevant to the Transparency; awareness is raise in the citizens to guarantee the due
values of the OGP? compliance with the law on tfransparency and access to public information.
Likewise it impacts in achieving greater citizen participation; involvement of
children and young people in the process of promoting and complying with
fransparency regulations and right of access to information in the country and
with the principles of an open state. Accountability; the institutions will be
accountable to the ambassadors for transparency as a mandatory part of the
process of empowering these important actors.
Technological innovation is achieved; making use of the news media and
innovating in the process of sensitization of citizens in relation to the promotion
of fransparency.

An Open State is a State of all and for all
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Additional Information There is a link with the Sustainable Development Goal number 16 whose goals
are focused on the promotion of peaceful and inclusive societies for sustainable
development, access to justice for all and building institutions effective and

fransparent.
Activities and Deliverable Product Starting Date Ending Date:
1. Sign a Cooperation Agreement |IAIP-SCGG-SEDUC and ACADEMY forjoin | September 01, August 31,
efforts aimed at including in the educational cycle of the different levels, 2018 2020

activities related fo training in the Transparency and Access to Public
Information Law and the principles and scope of an Open State.

2. Create and promote the figure of school conftrollers, in their capacity as September 01, August 31,
ambassadors for transparency in all public and private schools of the 2018 2020
country by means of a legal provision, being integrated info the Student
Governments In the same way in the university centers strengthening and
expanding the youth councils of the Open State. (IAIP-SCGG-SEDUC-TSC
leading the process)

3. Create the National School Comptroller Award, awarded annually, September 01, August 31,
through competfition for innovative and inferesting acfions and resulfs to the 2018 2020
general benefit

4. Design and implement the Work Plan for the Culture of Integrity in the | September 01, August 31,
Media, joining efforts with the private sector, the academy and the media. 2018 2020
(SCGG-IAIP-SEDUC leading the process)

5. Efficient public service provision in the process of registration of children September 01, August 31,
and young people, eliminating the physical presentation of the birth 2018 2020
cerfificate, placing it online to expedite this process. (rafionalization of

formalities)

Contact Information

Name of the person in charge Marcial Solis
Title and Department State Secretary in the Office of Education
E-mail and phone number msolis@seduc.gob.hn
Other Actors Government Actors Secretary of State for General Government Coordination
OSC, private sector, Institute of Access to Public Information (IAIP)
Multilateral organizations, | National Register of Persons
Work groups Superior Court of Accounts
Bassic study centers, public and private schools in the
country.
OSC, private sector, Academy (Private and public universities in the counfry)
Multilateral organizations, | News Media
Work groups Civil Society
Citizens Committee for Transparency
Municipal Council for the Educational Development

An Open State is a State of all and for all
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17. IMPROVEMENTS IN THE REGULATORY FRAMEWORK AND THE STATE HUMAN RESOURCE
MANAGEMENT CAPACITY

September 01, 2018 — August 31, 2020

Institute responsible for the General Directorate Of Civil Service (DGSC)
Implementation Secretary of State in the Presidential Office

Description of the commitment

What is the problem that the Honduras mustimprove the regulatory framework for hiring, classification and

commitment addresses? management of the human resource of the State. The legal framework in
which it is currently working is outdated, obsolete and unresponsive to the
present needs of Honduras. For this reason, the analysis and studies of a new
legal framework must be updated based on international best practices and
the recommendations of MESICIC, which has pronounced ifself on the
problems and gaps in the legal framework and the current situation. Among
other actions, Implementation of this strategy requires strengthening of the
civil service regime, promoting the necessary reforms in the matter. It requires
a fransparent follow-up and moniforing mechanism with access for citizens
fo know the process and the stage in which the appointments of the public
workers are due.

3Which is the commitment? Constitution of a panel of experts that defines the roadmap to follow for
implementing the infegral reform of the Honduran civil service. The panel of
experts must deal with addressing in a comprehensive manner all the
problems of the public service, including civil service and special regimes. To
complement this process of an expert panel, it is considered a priority the
design and implementation of a virtual monitoring and tracking module
(Tracking) of the processes of appointment of public servants who will
perform in a charge of public administration.

sHow will it confribute to solve The fulfillment of this commitment is relevant to be able to take the first steps

the problem? in the long road that is required to consolidate a sustainable civil service
regime, fransparent and beneficial to the populatfion, it entails the
implementation of a long-term strategy that will also require the promotion of
a Portal of Public State Employment, which improves equity in access to
vacancies in the State. It will also demand the improvement of human
resource management fools, with the appropriate technological instfruments;
and the permanent fraining fo public officials, in the main aspects that should
be know in their capacity as officials. It will allow every citizen who aspires a
position in the administration fo follow up in real fime the progress of the
process for the issuance of the appointment agreement in the place to be
filled in the administration.

sWhy is it relevant to the values | Transparency; The purpose of the table is o develop an innnovative and
of the OGP?2 fransparent mechanism fo be able to improve the regulatory framework and
the State’s capacity of human resource management. As well, mechanisms
for access o information, such as "Tracking" or follow-up in the process of
hiring of public servants in places of appoinfment by agreement.
Citizen participation; citizens with option to have confract in a government
position, may be involved in the direct follow-up of their hiring process, a
process that in the present day is very opaque and scarce of information.
Technological innovation; this commitment allows the creation of tools that
facilitate the citizen's empowerment in the processes of hiring in government
positions.

Additional Information There is a link with the Sustainable Development Goal number 16 whose goals
are focused on the promotion of peaceful and inclusive societies for
sustainable development, access to justice for all and building effective and
fransparent institutions.

An Open State is a State of all and for all
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Activities and Deliverable Product

Starting Date Ending Date:

1. Create a Panel of Experts to improve the civil service of
Honduras, under the coordination of the DGSC, which will
recommendations and proposals to strengthen the system of
hiring of human resources, to achieve a process of selection by
merit, thatis highly fransparent and competitive. It willhave the
technical support of the SCGG.

September 01, 2018 August 31, 2020

2. Design and implementation of a virtual platform, with a
monitoring and monitoring module, through a direct ticket for
the interested citizen of the procedure that are in process
within the DGSC, specifically in the stage that is finds the
appointment agreement in a place in the public
administration.

September 01, 2018 August 31, 2020

Contact Information

Name of the person in charge

Merary Diaz/Ebal Diaz

Titte and Department

Civil Service General Director
State Secretary in the Office of the President

E-mail and phone number

dmerary@hotmail.com/ediaz@sep.gob.hn

Other Actors Government Acfors
OSC, private sector,
Multilateral organizations,
Work groups

Secretary of State for General Government
Coordination
Competentinstitutions to conform the panel

OSC, private sector,
Multilateral organizations,
Work groups

Academy (Private and public universities in
the country)
Civil Society

An Open State is a State of all and for all
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18. NATIONAL PATIENT RESPONSE AND REFERENCE SYSTEM ELECTRONICAL CLINICAL RECORD (ECR)

September 01, 2018 — September 30, 2020

Institute responsible for the
Implementation

Secretary of State in the Health Office

Description of the commitment

What is the problem that the
commitment addresses?

Patient information is scattered and with little adherence to standard criteria,
so that medical follow-up is difficult. Doctors do not have documentary
references for a diagnosis at the opportune moment, so that diagnosis or
procedure sometimes do not conform to the established medical guidelines,
affecting the patient's health .Difficult procedures, with long waiting fimes and
high cost, due to poor communication between institutions. Duplication of
laboratory and imaging studies, due to the lack of availability of results
between insfitutions (and sometimes even within them). Paperwork to request
a study or medical order. Difficulty in making a diagnosis assisted by a specialist
remoftely.

3Which is the commitment?

Implementation of the referral system, response and follow-up of patients, from
community, fo district, regional and national reference hospitals, using
information and communication technologies, in order to make them more
accessible, relevant and fimely, health services fo the rural, indigenous and
postponed population from the country. In this sense, the electronic clinical
record (ECR) is also promoted, which allows to ensure that patients receive the
most appropriate, convenient and efficient health care. The ECR is a fool that
offers information about medication, the history of the patient, the clinical
protocols and recommendations of specific studies; generates an increase in
the efficiency in the fracking of clinical history and preventive care; and helps
reduce complications including errors in the medication

sHow will it confribute to solve
the problem?

Through the electronic clinical file you can provide more complete information
to doctors and health personnel, as well as enabling communication at the
moment between different medical unifs. The electronic clinical file also uses
messaging in accordance with international standards to interact with Systems
such as Laboratory, Blood Bank, Imaging and Hemodialysis among others. It
also allows fo securely exchange information with other institutions under
inferoperability standards. All the above comes to facilitate the immediate
aftention fo patients who have been freated in a medical center and are
referred or transferred fo another center of assistance, so they can have the
information on the clinical history of the patient in a short time and with easy
access, which facilitates their freatment.

3Why is it relevant to the
values of the OGP?

Transparency; Quick and easy access to information on which the research is
based, which benefits the cifizen directly, by virtue of what is achieved with
greater ease, for the integration of patient information and to give continuity
fo the medical assistance.

Citizen participation; Greater credibility and confidence of the citizen and
therefore greater commitment of the population in the care of their health
through access to their medical information.

Accountability; Better quality in the provision of health services, the
concurrence of the various hospital services and better quality in the provision
of Health services Technological innovation; the use of technology and
communications, allows the Reduction of costs for unnecessary and / or
redundant treatments or studies.

Additional Information

There is a link with the Sustainable Development Goal number 16 whose goals
focus on the promotion of peaceful and inclusive societies for development

An Open State is a State of all and for all
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sustainable, access to justice for all and building effective and fransparent
institutions.

-The costs of resources, devices and methods necessary to optimize the
acquisition, storage, recovery and use of health information and biomedicine
are considerably reduced.

-the benefits obtained by the implementation of an Electronic Clinical File are
mainly reflected in the increase in productivity: minimize file personnel by
nullifying searches in physical files; it decreases the time in the appointment
allocation; the lost of files is eliminated and in institutional stationery savings.

Activities and Deliverable Product Starting Date Ending Date:

1. Implementation of the reference, response and follow-up system | September 01, 2018 August 31, 2020
of patients, from the community, to district, regional and national
reference hospitals, using Information and Communication
Technologies,

2. Clinical Record — SINARR module, part of SIS, used in the main | September 01, 2018 August 31, 2020
cities of Honduras, which is the fool that offers information about
medication, the patient's history, clinical protocols and
recommendations for specific studies; generates an increase in the
efficiency in tfracking the clinical history and preventive care; and
confributes to reduce complications including errors in the
medication.

3. Implementation of the Clinical File in at least 2 of the hospitals of | September 01, 2018 August 31, 2020
greatest demand by citizens and at least in 10 medical care center
in the counfry.

4. TeleHealth- Diagnostic Elements of help from a healthcare | September 01, 2018 August 31, 2020
provider to another in the main cities of the counftry.

Contact Information

Name of the person in charge Octavio Sdnchez
Title and Department State Secretary in the Office of Health
E-mail and phone number osanchez@sesal.goh.hn
Other Actors Government Actors Secretary of State for General Government
OSC, private sector, Coordination
Multilateral organizations,
Work groups
OSC, private sector, Civil Society
Multilateral organizations,
Work groups

An Open State is a State of all and for all
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19. SUSTAINABLE CITIES INFLUENCING THE ENVIRONMENT WITH POTENTIAL SOLUTIONS (GEO) TRANSPARENCY

IN THE EXTRACTIVE INDUSTRIES

September 01, 2018 — August 31, 2020

Implementation

Institute responsible for the Secretary of State in the Environment Office

Geology and Mines Honduran Institute

Description of the commitment

What is the problem that the
commitment addresses?

Concentrating huge contingents of population, in urban areas of the country
impacts on energy consumption, water and generation of pollution, among
others. The living conditions in the cities are characterized by presenting large
health risks related to the environment, insufficient access to many urban
services, poor drainage and sewerage networks, inadequate practices of
solid waste management, limited access to fransport services and congestion
due to overcrowding. The relevance of the urban environment, particularly
with respect to the vulnerability that these areas present in the face of natural
disasters. The sustainable management development of urban areas with
special emphasis on health actions, environmental sanitation and
minimization of vulnerability risks in the face of natural disasters.

3Which is the commitment?

Development of Geo Cities processes, with the due involvement of the
government, municipal governments, scientists, lawmakers and the general
public in the region, fo the effect of promoting a better understanding of the
dynamics of cities and their environments, and identifying potfential solutions.
To frain a group of teachers, responsible for the dissemination to their students
of the Environmental Educatfion Program with the support of the regional
offices of the Secretariat Environment, with orientation fo the protection of the
environment and consumer production.

sHow will it confribute to solve
the problem?

The commitment fo achieve the greatest number of GEO processes in the
country, promote a better understanding of the dynamics of cities and their
environments, supplying municipal governments, scientists, and policymakers
and the general public of the region, reliable and updated information about
their cities. Recognizing the links between environmental conditions and
human resources activifies, especially those related to urban development,
will contribute in the fraining of local technical capacities for the integral
evaluation of the state of the urban environment. It is important to emphasize
that the formulation of implementation of urban strategies and plans to help
cities improve their urban environmental management and the creation of
institutional networks in the city. On the other hand, the training of teachers at
the national level, of the importance of values and protection to the
environment, as the basic production of income in their homes, comes to
provide a tool to increase the positive impact of school children projects and
of young people and their public participation in order to support sustainable
development. This initiative fries to encourage and motivate the participation
of children and young people in activities related to the environment,
providing knowledge and advice, from educational levels o decision-making.

sWhy is it relevant to the values
of the OGP?

Transparency; these processes will result in the strengthening of the Institutions
(municipal) in the preparatfion of environmental assessments and infegral
reporfs in the cifies of the region, in the framework of a fransparent, inclusive
and participatory process, which will lead fo a long-term better informed
decisions, greater community parficipation and betfter environment
management that willimprove the quality of life of the people who inhabit the
cities in the region.

Citizen participation; Guide the creation of consensus on the most crifical
environmental issues in each city, encouraging dialogue and participation of
the all sectors of society in the decision-making process.

An Open State is a State of all and for all
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Additional Information The contribution of the GEO Cities project is the development and provision of
more precise information on the state of the environment and the analysis of
the consequences that the policies have on it to promote effective decision-
making directed to achieve a sustainable development and the
achievement of the Millennium Development Goals, in this case there is a link
with the Sustainable Development Goal number 11 of cities and sustainable
communities, which raises actions aimed at getting our cities to be more
inclusive, safe and sustainable, likewise the 16th objective whose goals focus
on the promotion of peaceful and inclusive societies for sustainable
development, access to justice for all and building effective and tfransparent

institutions.

Activities and Deliverable Product Starting Date Ending Date:
1. Train a group of teachers, responsible for the dissemination to their students | September 01, August 31,
of the Environmental Education Program with the support of the offices of the 2018 2020
Environment Secretariat, with a focus on protection of the environment and
production (School Garden).
2. Subscription of agreement My Environment-Municipal Corporations for the | September 01, August 31,
development of the Geo Cities report, with the due involvement of municipal 2018 2020
governments, scientists, and lawmakers and the public in general of the
region, in order fo better promote the understanding of the dynamics of cities
and their environments, and identifying potential solutions.
3. Development of 10 GEO cities reports for 2019 and with a 20% increase of | September 01, August 31,
the total number of municipalities each year, in order to achieve greater 2018 2020
number of sustainable cities reports with potenftial solutions in environmental
issues.
4. Municipal corporation pilot project with report "GEO cities", sustainable city | September 01, August 31,
implementing potential solutions on environmental issues in your community. 2018 2020
5. Environmental monitoring by the INHGEOMIN of the mining activities with | September 01, August 31,
citizen participation and inclusion (Transparency in the EITl exfractive 2018 2020
industries) for the compliance of mitigation measures of environmental
licensing with the accompaniment of the UMA and municipal technicians in
the cities of La Union, Copan; Las Vegas, Santa Barbara; Corpus, Choluteca;
Cedros, Francisco Morazan; El Nispero, Santa Barbara; Tocoa, Colon; Guaico,
Olancho.

Contact Information

Name of the person in charge José Antonio Galddmes/Ericka Molina Aguilar

State Secretary in the Office of Natural Resources and
Environment/ Executive Director of INHGEOMIN

Title and Department

E-mail and phone number joseantoniogaldames@gmail.com/ erimar2117@yahoo.com

Government Actors
OSC, private sector,
Multilateral organizations,
Work groups

Other Actors Secretary of State by law of the General Government
Coordination

Institute of Access to Public Information (IAIP)

Municipal Corporations

Basic study centers, public and private schools in the
country.

Municipal Environmental Unit; (UMA) Honduras Municipal

Corporations Association (AMHON); Commonwealths

Academy (Private and public universities in the country)
News Media

Civil Society

Transparency in the Extractive Industries Initiative

OSC, private sector,
Multilateral organizations,
Work groups

An Open State is a State of all and for all
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Citizens Commitee for fransparency

‘ Commitment Template

20. BUSINESS INTEGRITY WITH HIGH INTERNATIONAL STANDARDS IN AN STRATEGIC ALLIANCE WITH THE
GOVERNMENT

September 01, 2018 — August 31, 2020

Institute responsible for the COHEP- Global Compact (UN), STSS, Mi Ambiente, SDDHH, MACCIH and
Implementation SCGG

Description of the commitment

What is the problem that the The problem is the need for companies to participate in the fight to

commitment addresses? combat the issues that afflict the country in terms of decent work,
vulnerability to climate change, violation of human rights and corruption;
through a comprehensive and transparent process in the application of
infernational standards in the area of; labor, human rights, environmental
and anfi-corruption. The lack of a clear strategy of the companies on the
subject and the need to create alliances with specialized government
institutions on the subject.

3Which is the commitment? The signing of the Global Compact understanding memorandum, the
creation of a network of institutions and companies, the accompaniment
of companies in the compliance of the international norms and standards
and the linking of this network fo international Global Compact networks,
all with the due accompaniment of governmental institutions specialized
in the theme to create sustainable strategies in consolidating business
intfegrity in the counfry.

sHow will it confribute to solve the The application of international standards and good practices by parts of

problem? institutions and companies will allow fthese to confribute with their
"stakeholders" (Shareholders, employees, clients, government and
community), to improve the standards, the business climate, investment,
inclusive economic growth, generation of employment and the quality of
life of the Honduran family and especially the integrity of companies and
their collaborators with the appropriate support and technical assistance
of the governmental insfitutions. These actions promote the
implementation of the 10 universally accepted principles to promote
sustainable development in the areas of Human Rights and Company,
Labor Standards, and anti-corruption in alliance with the government,
which is franslated into direct benefifs to cifizens related with the theme,
these actions represent the largest corporate social responsibility initiative
in the world,

3Why is it relevant to the values of Transparency; these actions are relevant because they are developed in
the OGP?2 a framework practical tfo create, implement and disseminate
sustainability policies and business practices with citizens related to the
subject, and with due accompaniment of government institutions
specializing in laborissues, human rights, environment and anti-corruption.
Citizen participation; It is relevant because in this exercise, the citizen
participation is facilitated which leads to the opening of access of
information to the consequent well-being of people.
Accountability; empower the citizen in his human and labor rights and
even environmental and anti-corruption issues, allows the citizen fo be in
the full knowledge of the rights that assist him and consequently allows
them to demand more the fulfilment of their rights if they are
beingviolated, This type of initiatives allows to create mechanism so that
companies render accounts of their level of compliance in the related
subject.

An Open State is a State of all and for all
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Additional Information

To fulfill these purposes, COHEP requires the development of alliances and
subscription of agreements with government institutions, international
organizations, such as United Nations, Global Compact, OAS-MACCIH,
the High Commissioner of United Nations for Human Rights and the STSS,
MI AMBIENTE, SDDHH, SCGG TRANSPARENCIA-ONACE that facilitate the
resources of technical assistance fraining, accompaniment of the

companies and monitoring of the program.

Activities and Deliverable Product Starting Date Ending Date:
1. Subscription to the Global Compact Memorandum of Understanding and | September 01, | September 30,
COHEP to comply with the principles of global compact in partnership 2018 2018
(agreement of cooperation) with competent government institutions and
focused on the topics of; labor standards (STSS) Environmental (My
Environment); Human Rights (SEDDHH) and Anti-corruption (SCGG-MACCIH)
2. Conformation of the Network of Institutions, business Organizations and | September 01, | November 30,
companies that will make up the global network compact and approval of 2018 2018
ifs work plan and its regulatfion, with the support of the i governmental
instifutions specialists in the subject.
3. Training programs for enfrepreneurs and technician staff of the companies | September 01, August 30,
for the implementation of the plan of the network, with the involvement of 2018 2020
the government institutions with specialists in the implementation of good
practices in the themes of labor standards, Environmental, Human Rights and
Anti-corruption.
4. Development of a program of accompaniment to the companies and January 01, August 30,
institutions in the implementation of good practices, by COHEP and 2019 2020
specialists of the government until achieving certification by global compact.
(Company Approach fo Human Rights Plan Project)
5. Extension of at least 50 companies in the network, coverage and link fo January 01, August 30,
global international networks compact, with the due assistance of the 2019 2020
competent insfitutions of the government on labor standards issues,
Environmental, Human Rights and Anticorrupftion.
6. Encourage the development of regulation agreements, codes of business | September 01, August 30,
ethics and programs and areas of compliance in anticorruption. Agreement 2018 2020
MACCIH, SCGG and COHEP for the implementation of norms of self-
regulation in matters of integrity business and fight against corruption.

Contact Information

Name of the person in charge

Juan Carlos Sikaffy / Armando Urtecho/ Martha Doblado

Title and Department

President/Executive Director / Secretary of State by law in the office of
the State General Government Coordination

E-mail and phone number

jesikaffy@gmail.com / aurtecho@cohep.com/

mdoblado@scgg.gob.hn

Other
Actors

Government Actors
OSC, private sector,
Multilateral
organizations,
Work groups

Secretary of State for General Government Coordination
Work and Social Security Secretariat

Environment Secretariat

Human Rights Secretariat

DPTMGD with TRANSPARENCIA-ONACE

OSC, private sector,
Multilateral
organizations,

CNA, CONADEH,
CES, BM,
BID, PNUD

An Open State is a State of all and for all
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Work groups
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6. KEY ACTORS IN THE CO-CREATION PROCESS

CIOBIERNO DE HONDURAS

y Entity of Drinking Water and

L * ¥ % ervice

GOVERNMENT

Association of Public Employees of
Honduras (ANDEPH)
* Permanent Contingency Commission
» Secretary of Energy, Nafural Resources,
Environment and Mines
» Secretary of Economic Development
* Health Secretary
* Superior Account Court
« Territorial Water Governance Program
» Office of the Afforney General of the Republic
« Office of Confracting and Acquisition of the
State
* Ceniral Bank of Honduras
* Finance Secretary
* Public ministry
* Institute of Access to Public Information
* Power of attorney
* Honduran Institute of Geology and Mines
* Labor Secretary
« Institute of Forest Conservation
» National Office of Integral Development of
Internal Control
Governance Ocotepeque
* Municipality of San Agustin
* Commonwealth of the Mayan Route
* Municipality of Mercedes
* Municipality El Progreso
 Secretary of Agriculture and Livestock
* Municipality of San Pedro Sula
* Directorate for Children, Adolescents and Family
* National Vocational Training Institute
* Christian Democracy Party of Honduras
« Directorate of Indigenous and Afro-Honduran
Peoples
 Secretary of Development and Social Inclusion
* Nation Plan
* Valley Governance
* Municipality Charity
* National Agrarian Insfitute
* Municipality of Manasigue
* Municipality of Alianza
* Municipality of Marcovia
* Commonwealth of Municipdlities of the North of
Choluteca
¢ Alcaldia Lejamani
* DIGIPESCA
» National Center for Education for Work
* National Electric Power Company
 Directorate of Agricultural Science and
Technology
* National Police
 Secretary of the Presidency
» National Institute of Youth
* National Institute for Women
* "Woman City" Program
National Telecommunications Commission
 Secretary of Infrastructure and Public Services
* Transparency Initiative in the Construction Sector
* Extractive Industries Transparency Initiative
* Ministry of the Interior, Justice and
Decentralization
 Secretary of the Presidential
» General Directorate of Civil Service
« Superior Court of Accounts
* Finance Secretary
 Security Secretary
* Honduran Institute of Science, Technology and
Innovation
* Education secretary
 Secretary of Human Rights

CIVIL SOCIETY

Srum on External Debt and

Development of Honduras

* Permanent Forum of Civil Society
Organizations

* Association for a More Just Society

* National Convergence Forum

* Association of Municipdlities of Honduras

* Honduran Red Cross

* Network of Citizen Commissions of
Transparency

and Social Audit

* National Commissioner for Human Rights

* Network of Citizen Commissions of

Regional Transparency

* Coordinating Council of Peasant

Organizations of Honduras

* CAMO Honduras Foundation

* Procambio / GIZ

* CEPUDO Honduras

* National Foundation for the
Development of Honduras

» College of Professionals in Agricultural

Sciences of Honduras

* Honduran Agricultural Research Foundation

*« RENOVA

* Merenddn Foundation

* Minds in Acfion Foundation

* Center for Promotion in Health and Family
Assistance

* Honduran Network of Private Natural
Reserves

* Youth against Global Warming

« The Asociacion Pro Comunidades Turisticas
de Honduras

* Community Ethnic Development
Organization

* National Chamber of Tourism of Honduras

* Margie Foundation

* San Lorenzo Youth Network

* Committee for the Defense and
Development of the Flora and Fauna of the
Gulf of Fonseca

* National Association of Fish Farmers of
Honduras

* Deparfmental Network of Citizen
Commissions of Transparency of Choluteca

* Coordinating Council of Peasant
Organizations of Honduras

* Foundation for Rural Business Development

« Firefighters of Choluteca e Caritas Social
Pastoral

* National Association of Auxiliary Nurses of
Honduras

« Partners of the America

* Eben-Ezer

* Association of Real Estate Projects in
Honduras

* College of University Professionals of
Honduras

* Comayagua firefighters

* Junior Chamber of Comayagiela

* Junior Chamber of the Zorzales

An Open State is a State of all and for all
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G SECTOR

flcademia

* National Autonomous University
of Honduras

¢ José Cecilio del Valle University
e National University of Forest
Sciences

*National Pedagogical University
Francisco Morazan

e University of Defense of
Honduras * Technological
University of Honduras

¢ Universidad Metropolitana de
Honduras

¢ Polytechnic University of
Honduras

¢ University of San Pedro Sula

e Technological University Center
¢ New Christian Evangelical
University

» National Association of Private
Universities of Universities of
Honduras

ACADEMIA

PRIVATE SECTOR

e Honduran Council of Private
Enterprise

e Federation of Chambers of
Commerce and Industry of
Honduras

e Chamber of Commerce and
Industries of Tegucigalpa

e National Association of
Industrialists

e COTEPA

« Seeds of Hope School

e Comercializadora Agua Valle
e Chamber of Commerce and
Industries of Choluteca

e Seafood Farm Group
 Cooperativa Cafetalera de
Olancho limitada

e Chamber of Commerce and
Industries of Olancho

An Open State is a State of all and for all
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6. MEANS OF DISSEMINATION OF CITIZEN INTEREST

CANALES DE COMUNICACION DE LA AGAH

> 9 3

SITIOWEB FACEBOOK FACEBODK CORREOD
ELECTRONICO

MEDIOS DE DIFUSION ENLACE
Open Government Platform http://gobiernoabiertohonduras.org/
Facebook: Alianza Gobierno https://www.facebook.com/Alianza-Gobierno-Abierto-Honduras-AG AH-
Abierto Honduras - AGAH 284659735247468/
Twitter: AGA_Honduras https://twitter.com/AGA Honduras
Monitoring and Follow up http://presidencia.scgg.gob.hn/SGPR.AAmin2017/GobiernocAbierto

System of the Alliance
Open Government Honduras
(SIMAGAH) Citizen Report

Formulation Process IV PAGAH Activities Schedule:

2018-2020 http://www.gobiernoabiertohonduras.org/images/ CRONOGRAMA DE_ACTIVIDADES FO
RMULACION |V _PAGAH.pdf
Technical follow-up Committe 2018-2020:
http://gobiernoabiertohonduras.org/index.php/formulacion-cuarto-pagah/cts-agah-
2018-2020
CTS-AGAH:
http://gobiernoabiertohonduras.org/index.php/comunicaciones-agah/actuaciones-

cts-agah

Digital Poll:
http://gobiernoabiertohonduras.org/index.php/formulacion-cuarto-pagah/consulta-
oficial-digital

Official Consult Stage: hitp://gobiernoabiertohonduras.org/index.php/formulacion-
cuarto-pagah/etapa-de-consulta-oficial

Briefing Journals: http://gobiernoabiertohonduras.org/index.php/comunicaciones-
agah/boletines-informativos-agah

Press Releases and Events: http://gobiernoabiertohonduras.org/index.php/noticias-
eventos/notas-de-prensa-y-eventos

An Open State is a State of all and for all




